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ACCOUNTANTS’ COMPILATION REPORT

To The Board of Directors
Salinas City Center Improvement Association
Salinas, California

Management is responsible for the accompanying financial statements of Salinas City Center
Improvement Association (a nonprofit organization), which comprise the statements of assets,
liabilities, and net assets — cash basis as of November 30, 2021 and 2020, and the related
statements of revenues, expenses, and other changes in net assets — cash basis for the years
then ended, and the accompanying supplementary information contained in the statements of
functional expenses — cash basis, and for determining that the cash basis of accounting is an
acceptable financial reporting framework. We have performed a compilation engagement in
accordance with Statements on Standards for Accounting and Review Services promulgated by
the Accounting and Review Services Committee of the AICPA. We did not audit or review the
financial statements nor were we required to perform any procedures to verify the accuracy or
completeness of the information provided by management. Accordingly, we do not express an
opinion, a conclusion, nor provide any form of assurance on these financial statements.

The financial statements are prepared in accordance with the cash basis of accounting, which is

a basis of accounting other than accounting principles generally accepted in the United States of
America.

Management has elected to omit substantially all the disclosures ordinarily included in financial
statements prepared in accordance with the cash basis of accounting. If the omitted disclosures
were included in the financial statements, they might influence the user's conclusions about the
Organization's assets, liabilities, net assets, revenues, and expenses. Accordingly, these financial
statements are not designed for those who are not informed about such matters.

We are not independent with respect to Salinas City Center Improvement Association.

S)’f enbauns P CPAS

Steinbruner Hill CPAs
Carmel, California
April 22, 2022



SALINAS CITY CENTER IMPROVEMENT ASSOCIATION
STATEMENTS OF ASSETS, LIABILITIES, AND NET ASSETS - CASH BASIS
NOVEMBER 30, 2021 and 2020
(See accompanying accountants' compilation report)

ASSETS

CURRENT ASSETS
Bank Accounts

Total Current Assets

FIXED ASSETS
Fixed Assets

OTHER ASSETS
Organizational Costs
Accumulated Amortization

Total Other Assets

TOTAL ASSETS

November 30, 2021 November 30, 2020

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Debt - City of Salinas
Payroll Tax Liabilities
Checking Account for SVFWF

Total Current Liabilities

NET ASSETS
Temporarily Restricted

Total Net Assets

TOTAL LIABILITIES AND NET ASSETS

$ 266,137 $ 230,315
266,137 230,315
17,182 )
50,000 50,000
(27,917) (22,917)
22,083 27,083
$ 305,402 $ 257,398
$ 19,690 $ 29,896
- 177
18,820 -
38,510 30,073
266,892 227,325
266,892 227,325
$ 305,402 $ 257,398
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SALINAS CITY CENTER IMPROVEMENT ASSOCIATION

STATEMENTS OF REVENUES, EXPENSES, AND OTHER CHANGES IN NET ASSETS - CASH BASIS

For the Years Ended November 30, 2021 and 2020
(See accompanying accountants' compilation report)

REVENUES
Assessments

Total Revenues
EXPENSES
SOBO
DisI
Administration
Contingency/Reserves
Total Expenses
INCREASE IN NET ASSETS

NET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF YEAR

2021 2020

$ 473,611 455,973
473,611 455,973

240,530 202,988

124,655 113,163

68,859 63,110

434,044 379,261

39,567 76,712

227,325 150,613

$ 266,892 227,325

Page 3



SALINAS CITY CENTER IMPROVEMENT ASSOCIATION
STATEMENTS OF FUNCTIONAL EXPENSES - CASH BASIS
For the Years Ended November 30, 2021 and 2020
(See accompanying accountants' compilation report)

For the Year Ended November 30, 2021

Contingency

SOBO DISI Administration /Reserves Total
Insurance S - S - S 1,912 S . S 1,912
Bank Service Charges - - 149 - 149
Professional Services/Legal - - 13,847 - 13,847
Office Rent/CAM/Utilities - - 6,493 - 6,493
Utilities/Computer - - 1,441 - 1,441
Outside Contractors - E = 5 =
Salary & Payroll Expenses 30,550 - 39,113 - 69,663
Sidewalk Ops (Maintenance) 96,770 - - - 96,770
Beautification/Order (Security) 113,210 - - - 113,210
District Identity - 71,621 - - 71,621
Streetscape Improvements - 53,034 - - 53,034
Amortization & Depreciation Expense - - 5,819 - 5,819
Taxes - - 85 - 85
Total Functional Expenses S 240,530 S 124,655 S 68,859 S - S 434,044
For the Year Ended November 30, 2020

Contingency

SOBO DISI Administration /Reserves Total
Insurance S - S - S 2,169 S - S 2,169
Bank Service Charges - - 127 - 127
Professional Services/Legal - - 10,111 - 10,111
Office Rent/CAM/Utilities - - 5,819 - 5,819
Utilities/Computer - - 168 - 168
Outside Contractors - - 27,750 - 27,750
Salary & Payroll Expenses - - 11,966 - 11,966
Sidewalk Ops (Maintenance) 67,988 - - - 67,988
Beautification/Order (Security) 135,000 - - - 135,000
District Identity - 89,172 - - 89,172
Streetscape Improvements - 23,991 - - 23,991
Amortization Expense - - 5,000 - 5,000
Taxes - = . & =
Total Functional Expenses S 202,988 S 113,163 S 63,110 S - S 379,261
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Sidewalk Operations, Beautification, and Order
(SOBO) Committee

Introduction

The Sidewalk Operations, Beautification, and Order Committee (SOBO) is charged with making
the Salinas City Center District (District) a safer, more family-friendly place by overseeing
private security and coordinating security needs with the City of Salinas Police Department. In
addition, the SOBO Committee works on beautification efforts to keep the District well
maintained and landscaped for the public, merchants, and property owners’ enjoyment.

Committee Background

The SOBO Committee was established in 2016. Over the past five years, SOBO has been run by
a volunteer group that addresses security and sidewalk maintenance. While our committee
attempts to meet monthly, COVID-19 and other factors have moved our meetings to an as-
needed basis to address specific and/or pending issues.

SOBO’s services also adapted over the past two years due to the challenges presented by

COVID, including switching security vendors to Allied Security, and expanding Smith &
Enright’s sidewalk maintenance to our entire District after losing Hope Services.

FY 2020/21 Committee Accomplishments

¢ Continued to contract with Allied Security for security services throughout our District.
To improve security, Allied provides foot patrol six days a week; interacts with the local
homeless population; responds to calls from local merchants, businesses and property
owners; and coordinates with the police department.

¢ Continued to contract with Smith & Enright for landscaping and sidewalk maintenance
services to the entire District. Smith & Enright’s services cover the entire District and
include trimming, weeding, sweeping, blowing, and picking up debris twice a week.



* Provided additional cleaning and debris removal during the Main Street Project.

* Assumed responsibility of the new sidewalks and planted areas upon completion of the
Main Street Project.

¢ Expanded Smith & Enright’s contract to include maintenance of the new planted areas of
the Main Street Project.

¢ Undertook and completed two landscaping projects, including adding planted pots to
Melody Lane and to the west side of the 400 block of Main Street. The Melody Lane
project provides color and makes the alley more pedestrian friendly. The 400 Block
project was made possible by a donation from Taylor Farms and improves the appearance
of the southern entrance as the public enters into our District.

* Hired our first employee, Kevin Hayes to help management the streetscape. While his
primary focus is Main Street, Kevin provides valuable maintenance throughout the
District as needed, with positive feedback from the business community.

¢ Purchased an electric utility vehicle to help our employee be more efficient in managing
our District. With the cooperation of DISI, the vehicle will be wrapped and branded
shortly.

e Explored several options and vendors for keeping the new Main Street sidewalks in a
clean condition, and arrived at pressure washing and sealing solution to implement in the
subsequent fiscal year.

Committee Goals

» Continue to provide maintenance, beautification and security to our District in a manner
that is in line with our budget.

e Seal the new sidewalks along Main Street to prevent staining.
® Add semi-annual pressure washing to the new sidewalks.

* Advocate to SCCIA to hire a paid administrative person to oversee the day-to-day
operations of SOBO. As volunteers, we are unable to provide the level of service needed



to operate effectively. This includes supervising maintenance staff, overseeing payroll,
communicating with SCCIA constituents, purchasing supplies, negotiating and approving
contracts, etc. The SCCIA Board should consider that the organization is growing in
terms of its daily operations and needs to adapt accordingly.

2020/21 Budget

We assume that the SOBO budget will remain stable for the 2020/21 Fiscal Year with an
allocation of $273,583. These fees will be allocated as follows:

Streetscape Maintenance: $50,000

Smith & Enright: $90,000 ($7,500 x 12 months) for Zones 1 & 2
Allied Security: $120,000 ($10,000 x 12 months)

Pressure Washing: $15.000

Total: $275,000

Security

We anticipate continuing with Allied Security at a cost of $119,808 a year ($2,304.00/week).
This contract provides security coverage from Monday through Saturday. We have not had any
communication regarding potential cost increases for the upcoming year.

Current Landscaping and Maintenance — Zones 1 & 2

We anticipate continuing with Smith and Enright for Zone 1 maintenance of $90,000 annually
($7,455/monthly) for Zone 1 at $3,550/monthly, Zone 2 at $3,510/monthly, and 395/monthly for
maintenance of the newly installed tree wells. This includes a cost-of-living adjustment for 2021.

Periodic maintenance “add-ons” do come-up throughout the year, some expected and some
unexpected. Carry-over funding was utilized to paint and replant pots in the 200 and 300 blocks
of Melody Lane ($6,240) and pot relocation, re-planting and installation of the donated materials
to the 400 Block of Main Street (§2,525). The recent windstorm required repairing certain tree
stake supports ($150).



Future Maintenance — Zone 2.

We will need to wait for HOPE Services to resume and, if so, then decide whether or not to
replace Smith & Enright’s current service in Zone 2. Calls to the new manager at their office
have gone unanswered.

Use 0of 2020/21 Carryover For Electronic Surveillance

There has been discussion of using $100,000 to incentivize installation of electronic surveillance.
SOBO has carry-over related to loss of HOPE Services and inability to resolve the pressure
washing for 2020/21 FY. It is likely that most of the proposed Surveillance budget being
considered would come from the 2020/21 SOBO carryover.

SOBO recognizes that any use of carry-over funds is ultimately subject to SCCIA Board
Approval. SOBO would like to note that using up a portion of this Committee’s carryover could
limit SOBO’s options for random improvements as may be necessary or as opportunities arise
(e.g., recent windstorms requiring replacement of tree well poles and supports, replacing stolen
or damaged plants, insurance and maintenance costs for the EV, supplies, uniforms, and
equipment, etc.). While we understand the desired need for this security option, if this project
advances, Board direction will be needed as to where to reduce our budget for cost controls and
allow adequate contingency funding for SOBO operations.

Conclusion

The proposed SOBO Budget for 2020/21 is estimated at $272,000. Ideally, SOBO will come
back to the SCCIA Board to discuss Security and Maintenance, with the prospect of further
increasing SCCIA maintenance staffing for weekend coverage.

In addition, we would recommend the Board evaluate its business model for 2021/22 with
respect to day-to-day management. We believe that a fully volunteer run effort places an undue
responsibility on Committee members, leading to volunteer burnout.



SALINAS

SCCIA DISI Committee Accomplishments and Goals

2020/2021 Accomplishments:

Worked closely with City of Salinas on finishing details for the Streetscape Improvement
Project: hanging flowerpots, moveable furniture, and banner program.

Partnered with the Salinas Valley Chamber of Commerce for the ribbon cutting at the
arch.

Partnered with SOBO to add downtown team member, provided branded uniforms, and
wrapped vehicle.

Submitted a grant with the City of Salinas for Alley Activation project. Blue Zones and
the Downtown Rotary will also be stakeholders.

Developed a downtown 1-mile walking loop with Bluezones, including map and sidewalk
arrows.

Lit up all trees in 100, 200, 300 blocks of downtown.

Ran advertisements on KSBW promoting the downtown during construction, COVID,
and the holidays

Partnered with Salinas Valley Chamber of Commerce to host a block party/business
expo.

Continued:
o Coordinating and hosting Tree of Peace lighting event, Salinas official holiday
tree.

o Running advertisements on KSBW promoting downtown during COVID, Rodeo,
and the holidays.

o SCCIA Business Association to enhance communications with downtown
merchants.

2021/2022 Goals:

Implement downtown banner program for local business, nonprofits, and events.
Support SCCIABA on a merchant inspired project.

Produce “Welcome to Salinas City Center” bags to new merchants including swag and
relevant information.

Add speakers for streaming music on light poles throughout downtown.

Light up downtown architecture.

Rethink First Fridays/ Artwalk.

Complete Alley Activation projects on both alleys flanking the arch. Achieve this through
grant money and relationships with Bluezones and the Downtown Rotary.

Continue:

o Social media postings, print adds with the Weekley and KSBW commerecials.
o Support of downtown events.



o Holiday décor and festivities including tree lighting.
o Partnerships with major downtown stakeholders: CSUMB @SCC, Downtown
Rotary, Bluezones, Taylor Farms, etc.



Land Use Committee (LUC)
Goals and Achievements 2021/2022

Committee Chair: Catherine Kobrinsky Evans

Committee Members: Steve Ish, Peter Kasavan, Larry Bussard, Greg Findley, Frank Saunders,
Jason Retterer, Jay DeSerpa, Staff: Kevin Dayton
Agency Liaison:

City: Lisa Brinton, Meghan Hunter

County: Melanie Beretti
TAMC: Christina Watson, Laurie Williamson

Function & Duties:

Downtown Vibrancy Plan, Planning, Zoning, Permit Center, Parking, Transportation,
Mobility, ITC (including Commuter Rail), Review and track Agency MOU'’s, GPU, New
Developments, Renovations, Alcohol Permits, Outdoor Dining Encroachments, Barriers to
Investment, Vacant & Blighted Properties, new business models like Food Trucks

2022 GOALS

1. MAYOR/CM Meetings: provide SCCIA reps with LUC data
2. PLANNING, ZONING, GPU

e Review drafts and submit comment, guide decision making that conforms with
Downtown Vibrancy Plan (DVP) outcomes

e Complete Historic Sign Ordinance
3. PERMIT CENTER

e Implement Over-The-Counter (OTC) permits for simple retail TI's and signs.
e Identify logjams and address

e Continue to support adoption and implementation of “Community’s Plan for
Permit Center Improvements” (Chamber coalition).

4. PARKING

e Advocate for increased lumens in Parking Lots & Alleys

SCCIA LUC 2021 2022 ACHIEVEMENTS A0 GOALS approved
by committee 2021-10-28



e Track and support structure development (County/City lot located at Gabilan &
Church Streets + new projects)

e Track and support expanded zoning for surface lots
e Why is the City’s Monterey Street garage so dangerous? Fix!

5. BARRIERS TO INVESTMENT

* Fees: make case that excessive fees like TIF's perpetuate vacancy & blight,
discourage investment. Align with Alisal Vibrancy to create a “shopping districts”
as TIF-free zones. Urban commercial core development has no new traffic impact.

6. HOUSING

e Status of Inclusionary Housing Exemption?

e Participate in plans for Market Street Corridor at ITC (City-owned for transit-
oriented development)

e Track projects

e Track TAMC project, status of commuter rail
e Participate in mixed use planning process

* Consider support for designation of ITC and Bataan Park as part of an Historic
District

8. COUNTY

e MOU

e Facilities Needs Assessment: encourage return of high-traffic departments
9. TRAFFIC & MOBILITY

e Church Street: pedestrian or 1-way between Alisal - Gabilan?
® Market Street signal coordination (City/CalTrans)
 Calm speed zones on Salinas St. and Monterey St.

10. FOOD TRUCK/MOBILE VENDOR ORDINANCE

e Collect data and report to City at 6-month review
11. LINCOLN AVENUE OPPORTUNITY ZONE

¢ Track and provide input on City effort (Andy Myrick)

* Track vacant surface lot at 111 West Alisal (between Church/Lincoln)
12. TAYLOR FARMS INVESTMENT

e Receive updates, track and support

SCCIA LUC 2021 2022 ACHIEVEMENTS A0 GOALS approved
by committee 2021-10-28



13. VACANT & BLIGHTED PROPERTIES

e Maintain list, determine causes, provide regular updates to Mayor and CM
14. NEW PROJECTS

e Contact developer, provide ombudsman aid (if wanted), tract progress (Greg

Findley, James Kendall)

2021 ACHIEVEMENTS
Assessment based on 2021 goals

1. Government Partnership

. Monthly engagement, discussion, and reports with our Agency Liaisons:

® County/City MOU: how to collaborate approach to Parking, Land Use and
Housing

@ City of Salinas: MOU, Implementation of Downtown Vibrancy Plan, General
Plan Update, Lincoln Corridor Surplus Land Parcels

County of Monterey: MOU, Facilities Needs Assessment

® TAMC: Intermodal Transportation Center Pkg 1 complete, Pkg 2 in process,
upgrades, and ADA improvements to platform

® SCCIA has supported and observed an improved working relationship
between County and City electeds, executives, and staff

- Main Street Streetscape Project Completed

. Engaged in communication and collaboration with Mayor, City Manager and
Public Works personnel to minimize harm to business/shopping.

® Salinas Rotary Arch was fabricated locally and installed over the center of the
200 block of Main Street. Completion of the brick finishes to the support
columns is expected in early 2022.

3. Develop Lincoln Ave. Masterplan:

. The City of Salinas changed their approach. In November 2020, they designated
17 parcels of land on 12 sites along or near Lincoln Avenue as “Surplus Land”
pursuant to California Surplus Lands Act. All are located within a Federal
Opportunity Zone. The City sought and received Proposals from Developers
that would align with implementing the Downtown Vibrancy Plan: housing,

SCCIA LUC 2021 2022 ACHIEVEMENTS A0 GOALS approved
by committee 2021-10-28



4.

8.

mixed use, parking garage

Historic Salinas Women’s Club building exterior was refurbished.

Increasing Future Parking:

City/County MOU nearing completion regarding joint use structure on the
County Campus at Church & Gabilan Streets.

219 Salinas Street (Lot 1): proposal by Taylor Farms to construct multi-level
garage on this land combined with the old Greyhound lot adjacent. In pre-
planning, soils analysis and design.

Residential Development Downtown:

SCCIA supported zoning changes to City-owned surface parking lots

Developers of affordable housing expressed interest in the City Surplus land
parcels, TBD.

Bruhn bldg.: residential units complete 2022
Rabo bldg.: residential units complete 2022

Salinas Permitting Process

SCCIA was unsuccessful in our goal of service improvements at the Permit
Center. Key to our efforts is Over-The-Counter (OTC) permits for simple
retail TI’s and simple signage.

Downtown Salinas Safety & Cleanliness Perception

SCCIA engaged in advocacy for increased lumens, especially in parking lots and
alleyways. This effort is ongoing,

SCCIA sub-committee formed to explore linked monitored security cameras to
public rights of way in the district, and to encourage their use by property
owners to create a grid.

Vagrancy continues to be a challenge. Alarming behavior from unstable
dangerous individuals a deterrent to Vibrancy.

SCCIA Representatives Continue Bi-Monthly (once every 2 months)Meeting

SCCIA LUC 2021 2022 ACHIEVEMENTS A0 GOALS approved

by committee 2021-10-28



w/City Manager & Mayor.

Members of the SCCIA Executive Committee have regular meetings with City
Manager Carrigan and Mayor Craig.

9. New Businesses & Business Services: The City Center District continues to be a

strong draw for local entrepreneurs. Supporting the ambitions of these individuals is a

key objective in an urban commercial center like ours. Despite the challenges
presented by COVID shutdowns, some businesses thrived, some were on hold, some
took advantage of the City’s TULP outdoor dining permits and Small Business Grant
program. Below is a partial list of what’s new:

Alvarado Street Brewing Company (301 Main) spring 2022

Amapola Kitchen and Wine Merchant (32 West Gabilan) Nov. 2021
Brew-N-Krew Ale House (155 Main) 2021/2022

GRO Enterprises (66 West Alisal) Dec. 2021

Heirloom Pizza (344 Main) Summer 2022

House of Blends (Barber) (214 Main) 2021

La Cantina Brewery (165 Main) 2021/2022

Mangia Italian Restaurant (328 Main) 2021/2022

Portobello Catering and Restaurant (9 East San Luis) 2021

Tacos Don Beto (from Food Truck to Brick & Mortar) 42 West Gabilan 2021

TULP Permits for outdoor dining (fee free during COVID, extended to end of
2021, normal fees will be charged beginning in 2022)

Food Truck/Mobile Vendor Ordinance

SCCIA LUC 2021 2022 ACHIEVEMENTS "0 GOALS approved

by committee 2021-10-28
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