
SALINAS CITY CENTER IMPROVEMENT ASSOCIATION 
Board of Directors Meeting 

Thursday, March 9th at 10:00am 
CSUMB @ City Center 

Salinas, CA 93901 
 
 

Agenda 
 
 
 

1. Call to Order & Introductions – Steve Ish 

2. Public Comment (Limited to 2 minutes per person)  

3. Consent Agenda        [Action Item] 

a. Approve Minutes: January 12th. 2023 Board Meeting 

b. Approve Financial Reports:  

4. District Goals & Objectives, Work Plan and Budget for FY 2022-2023  [Action Item] 

a. Executive Committee 

b. Budget 

c. District Identity and Streetscape Improvements (DISI) 

d. Sidewalk Operation and Beautification & Order (SOBO) 

e. Land Use Committee (LUC) 

5. Discussion 

a. Arch update (City, Rotary, SCCIA MOU) 

b. Homelessness/Blight update (Kevin Dayton) 

c. St Patrick’s day marketing push (DISI) 

d. Vacancy update 

e. Parking surveys 

f. Board Member Recruitment 

g. Heritage Park 

h. Draft annual report 

6. Next meeting: May 11, 2023 at 10AM Location CSUMB @ City Center 

7. Adjourn 

 
BROWN ACT: Government Code 54950 (The Brown Act) requires that a brief description of each item 
to be transacted or discussed by posted at least 72 hours prior to a regular meeting. Action may not 
be taken on items not identified as such and posted on the agenda. Meeting facilities are accessible 



to persons with disabilities. If you require special assistance to participate in the meeting, notify Greg 
Hamer at greg@salinascitycenter.com or (831) 877-0997 at least 48 hours prior to the meeting.  
  



5b 
Updated Status of City of Salinas Homeless Services and Strategies 
 
First, see the attached table showing significant progress in reducing homelessness in Monterey 
County. That table was created by me and can be found nowhere else. 
 
The State of California is punishing numerous local governments for incompetence or inaction on 
addressing homeless, but it gives great praise to the efforts in Monterey County. Supervisor Alejo is 
chair of the Monterey County Coalition of Homeless Services Providers and has been making this 
point on social media and in the news media. 
 
At this point City of Salinas administrators are satisfied that the city is going a good job in offering 
immediate, transitional, and permanent supportive housing for people struggling with not having a 
permanent home. The SHARE Center is operating, a permanent transitional facility is in the 
permitting process adjacent to the SHARE Center (see attached article from the July 2021 Salinas 
Valley Chamber of Commerce Business Journal), a Round 1 HomeKey (motel to hotel) facility is 
operating at the former Good Nite Inn, the Sanborn Inn and Salinas Inn are also being converted to 
HomeKey facilities in Round 2, and I see the City in the process (revealed in closed session meeting 
agendas) of acquiring another motel, presumably for a fourth HomeKey facility. 
 
As you would guess, huge amounts of state grant money are being spent on these projects and 
programs. 
 
Regarding housing in general, see the attached latest Regional Housing Needs Allocation (RHNA) data 
for City of Salinas through 2022. It’s not bad - much better than the Peninsula cities where residents 
are using all the strategies available to stop housing and keep out the working poor and the 
destitute. (That table was also created by me.) 
 
Also, note the following: 
 
1. The overnight homeless shelter that was once located in Downtown Salinas (215 
Lincoln Avenue, 20 West Market Street, and then 111 West Alisal Street) has not come back 
Downtown. 
 
2. The First United Methodist Church - five years ago a major gathering and dispersement location 
for people who engage in anti-social behavior - has ceased to be a significant problem at this time. 
 
3. The city and the county are cooperating and working well together on the homeless issue, which is 
NOT what was happening five years ago, as noted in a 2018 Monterey County Grand Jury report. 
 
4. Homelessness and the anti-social behavior associated it with continues to be a major problem 
THROUGHOUT CALIFORNIA and in major cities elsewhere (Seattle and Portland as two prime 
examples). Right now Alvarado Street in the City of Monterey is dealing with daily vandalism, graffiti, 
urine stink everywhere, and people harassing outdoor diners. It’s bad there. 
 
So what to do about people in the City of Salinas who don’t want to change their circumstances? 
 
The City of Salinas is going to be stepping up the health and safety cleanups of encampments in the 
city, especially in Chinatown. These cleanups are expensive! The police presence alone is costly. 
 
Union Pacific has begun doing a round of health and safety cleanups on their private property. These 
corporate cleanups reportedly lack the “compassion” of the city cleanups, which give occupants of 
the camps adequate advance notice of the cleanup and show empathy during the actual cleanup. 



 
There are also collaborative efforts among agencies and private entities to deal with the litter related 
to the homeless encampments. I’ve been tracking those efforts and supporting on them at public and 
internal meetings. (Some people think they are a waste of money, because the trash comes back.) 
 
There is no serious discussion about establishing an official sanctioned encampment for people who 
want to live in freedom from society and/or do drugs with impunity (a policy I would support as a 
private citizen, BTW). 
 
My Recommendations to the Business Community 
 
1. Join me (and Supervisor Alejo) in urging the City of Salinas to highlight its achievements, which - 
believe it or not - are exceptional and substantial. I feel the City of Salinas is failing to promote its 
successes in many areas, including homelessness. 
 
2. Do not join the Far Left and neighborhood populists in accusing the city and its elected officials of 
not solving the problem. The impression that the City of Salinas is doing nothing gives the Far Left 
ammunition for election campaigns, where they will blame capitalism, businesses, and elected 
officials such as the Mayor for the miseries out there. 
 
3. Be informed about what is happening, rebut critics, and correct people who spout false 
information. 
 
4. Get involved yourself as a business leader in programs to address homelessness and litter. Don’t 
rely on the Government to do it for you. For example, join Amor Salinas and/or donate to it. Take 
tours of the SHARE Center. Join me in trying to  track what is happening and how the money is being 
spent. Praise Megan Hunter for successful leadership in this arena and also support efforts to relieve 
her of too many departmental responsibilities. 
 
5. I’m going to be writing another article for the Salinas Valley Chamber of Commerce Business 
Journal about the city/county progress on homelessness. 
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Parking Stalls by Block Available Ave Used Ave Used % Sample Size 

100 Block 23 21.7 94.2% 15 

9am to 11am  21.4 93.04% 5 

11am to 2pm  22.5 97.83% 4 

2pm to 5 pm  21.5 93.48% 4 

5pm to 12am  21.0 91.30% 2 

200 Block 47 44.3 94.21% 18 

9am to 11am  44.2 94.04% 5 

11am to 2pm  43.9 93.38% 4 

2pm to 5 pm  44.7 95.04% 4 

5pm to 12am  47.0 100.00% 2 

300 Block 47 41.3 87.84% 14 

9am to 11am  36.5 77.66% 4 

11am to 2pm  42.6 90.64% 5 

2pm to 5 pm  42.3 90.07% 3 

5pm to 12am  46.0 97.87% 2 

Lot 1 - 200 Block Salinas 47 38.3 81.56% 9 

9am to 11am  30.7 65.25% 3 

11am to 2pm  44.3 94.15% 4 

2pm to 5 pm  38.0 80.85% 2 

5pm to 12am    0 

Lot 2 - 300 Block Salinas 71 50.0 70.42% 8 

9am to 11am  44.3 62.32% 4 

11am to 2pm  58.3 82.16% 3 

2pm to 5 pm  48.0 67.61% 1 

5pm to 12am    0 

Lot 3 - 200 Block Monterey 82 68.8 83.88% 10 

9am to 11am  62.3 76.02% 3 

11am to 2pm  73.6 89.76% 6 

2pm to 5 pm  64.0 78.05% 1 

5pm to 12am    0 

Lot 5 - 300 Block Monterey 134 88.6 66.12% 10 

9am to 11am  77.3 57.71% 3 

11am to 2pm  90.4 67.46% 5 

2pm to 5 pm  116.0 86.57% 1 

5pm to 12am  86.0 64.18% 1 



Lot 8 - Gabilan 71 35.9 50.50% 7 

9am to 11am  19.0 26.76% 1 

11am to 2pm  39.8 55.99% 4 

2pm to 5 pm  36.5 51.41% 2 

5pm to 12am    0 

Monterey Garage 435 119.5 27.47% 4 

9am to 11am  106.0 24.37% 2 

11am to 2pm  133.0 30.57% 2 

2pm to 5 pm    0 

5pm to 12am    0 

 Available Ave Used   

Total Parking 957 508.3   

Total Sample Size 95    
 
Total Respondents 34 

How would you rate your satisfaction with parking in Salinas City Center?  
Very Dissatisfied 12 

Dissatisfied 7 

Neutral 9 

Satisfied 4 

Very Satisfied 2 

How do you to get to work?  
Car 31 

Bus 0 

Walk 1 

Bike 1 

Other 1 

On average, how long do you park in Salinas City Center?  
1-2 Hours 2 

2-4 Hours 5 

4-8 Hours 12 

Over 8 Hours 13 

How would you describe the availability of parking in Salinas City Center?  
It is normally difficult to find a parking space 10 

It can be hard to find a parking space during certain times 16 

I can usually find a parking space 3 

I can always find a parking space 5 



Other 0 

Do you park in public or private space?  
Public 27 

Private 5 

How far from your destination do you park?  
Right by the door 1 

Within one block 20 

1-2 Blocks 7 

3-4 Blocks 4 

4 or More blocks 0 

Do you move your car when the time limit runs out?  
Yes 16 

No 0 

How many times a day do you move your car?  
1 9 

2 8 

3 4 

4 or more 2 

Have you used any of the parking garages in Salinas City Center?  
Yes 18 

No 15 

If you don't use the parking garages, why?  
I didn't know there was a parking garage 0 

It is too far away from my destination 9 

Feel unsafe 7 

Too expensive 2 

Other 6 

Would you park in the garage if it was free (paid by employer or city)?  
Yes 24 

No 9 

Have you ever received a ticket in Salinas City Center?  
Yes 21 

No 12 

If yes, why?  
Violated parking in the same block rule 1 

Unclear or confusing signs 1 



Exceeded time limit 12 

Lost track of time 6 

Other 2 

Do you currently pay for a parking permit?  
Yes 12 

No 20 
 

 

 

 
  







March 1, 2023 

Steve Carrigan, City Manager 

City of Salinas 

200 Lincoln Avenue, Salinas CA 93901 

 

SUBJECT: Personal Response to: Intermodal Transporta8on Center Requests-Welcome Center 
Expansion/Banner Request    

Dear Steve:  

I am in receipt of your leBer of February 28th. As the liaison to the City for Heritage Park, I have 
distributed copies of your leBer to the impacted parKes to convey your direcKves. 

AddiKonally, as your leBer was addressed to me, I want to share my thoughts on the elements of your 
leBer. Please understand that these comments are my personal responses and not those generated by 
the stakeholders of Heritage Park.  

Promo8ng Salinas 

As stated in your leBer, I have conKnued, post reKrement, to promote Salinas, especially the ITC. During 
my employment, I worked with the Redevelopment Director to facilitate the move and restoraKon of the 
First Mayor’s House to its current locaKon at the ITC.  When the City accepted the donaKons of the 
historic railcars to the Steaming Ahead exhibit, City staff, train buffs, and I, facilitated the move of the 
cars to the ITC.  When the Freight Building was slated for demoliKon, I supported the community 
movement that saved it and wrote the first grant, the Federal TEA, TransportaKon Enhancement 
AcKviKes grant that procured $250,000 each, for the Freight Building and the First Mayor’s House. The 
REA and Depot restoraKons also took place during my employment.  For years, I worked with TAMC 
through over eighteen plan revisions for the commuter rail proposals. So…yes, I am deeply commiBed to 
the City of Salinas, especially to the success of the ITC with its incredible opportuniKes for economic 
benefits to Salinas through heritage tourism and transportaKon enhancements.  

AYer many aBempts to engage City administraKon in the planning process, dedicated volunteers moved 
forward and conKnued to contribute their Kme and experKse to build a unique project in the historic 
downtown of Salinas, in spite of the lack of engagement by the City. To see City administraKon, go from 
no apparent interest in the historic properKes to now saying that the plans that were developed by 
people who do care deeply for the site,  will be set aside in favor of a new master plan by a consultant, is 
deeply distressing.   

In prior years, the Council, Mayors, and staff, all had their hands on some porKon of the growth of what 
had long been envisioned to be a future historic district. In 1998, the City funded the Historic Analysis of 
all the buildings by noted historian, Kent Seavy. Mayor Anna Caballero, now Senator Caballero, Anna 
Velasquez, now Mayor of Soledad, Maria Orozco, prior Mayor of Gonzales, Dennis Donahue’s support of 
the Steaming Ahead Exhibit, Mayor and Mrs. Joe Gunther’s acKve support at the First Mayor’s House, 
are just some of the examples of what was a clear demonstraKon of support by City administraKon, for a 
vision of the future at the ITC.  



Historic Landmark Status 

There should be no confusion as to a formal designaKon of the site as a historic landmark. The City 
funded 1989 Historic Architecture /Property Survey Report concluded the following: “Three proper(es, 
the Salinas Southern Pacific Train Depot, the Southern Pacific Freight Building, and the Railway Express 
Agency Building cons(tute a poten(al Na(onal Register district under Criteria (A) and (C). The Associated 
Seed Growers Building appears to be individually eligible for Na(onal Register lis(ng in the context of 
agricultural development in the Salinas Valley under Criteria (A) and possibly (C). None of the resources 
considered in this evalua(on appear to have the poten(al to yield archaeological informa(on pertaining 
to important ques(ons in historical or archaeological research.”   

The Summary of Findings also state that to achieve this official historic lisKng the City of Salinas, as the 
property owner, would have to consult with the SHPO and request a determinaKon of eligibility to the 
NaKonal Register. This could not be accomplished by a third party, including the Heritage Park 
stakeholder group. Heritage Park is not currently a formal historic district, although this potenKal status 
has been under discussion for many years.  

Welcome Center 

The Welcome Center and its museum and community educaKon environment, far exceed my 
expectaKons for the potenKal plans that were idenKfied in the iniKal planning stages in the late 1990s. 
The expansion of the Welcome Center into the remainder of Freight Building is consistent with the 
criteria that allowed us to be eligible for Federal TEA funding. The SVTVB Board, Heritage Park 
stakeholders and the countless community groups and individuals that have come forward to visit and 
support the planning for the Center, has been outstanding. The Welcome Center is now a unique visitor’s 
center, heritage museum, educaKonal visiKng point for school classrooms, a community meeKng place, 
and a desKnaKon for those who have heard what this site has to offer.   

Your leBer says that there is a request “for a rail exhibit”. Are you aware that there is already a significant 
City investment in the development of the Steaming Ahead Rail Exhibit and the Museum and model rail 
exhibit of the historic Salinas Valley sites in miniature in the REA Building? This project’s operaKon is not 
currently supported with City funds. This only now flourishes because of the dedicaKon of a core of 
volunteers. If there is an interest in a new addiKonal railroad exhibit, there should be discussion about 
the potenKal of integraKng it into the exisKng exhibit. 

Banners/Branding 

The stakeholders brought forward a proposal to make the historic properKes a city park based on the 
needs idenKfied in the City’s General Plan and the Downtown Vibrancy Plan. The properKes then would 
also be eligible to apply for funds from sources such as Prop 64 for park faciliKes. This proposal was 
denied and in one of the few meeKngs that we were able to have City staff aBendance, we were also 
told that we could call ourselves, anything we wanted to. With that direcKon, the stakeholders received 
input and agreed on Heritage Park. The Welcome Center was to funcKon as the Regional Heritage 
Center, within Heritage Park. A grant from the Harden FoundaKon, secured $10,000 to design and 
purchase banners. The design was completed, and I was directed to secure the required Encroachment 
Permit to hang the banners. At this point, your leBer has brought this project to promote the site, to a 
halt.  



Master Plan 

Your leBer says that staff is developing a scope of work to select a consultant whose job will be to 
prepare a master plan to include branding, idenKty, signage and banners, connecKvity between the ITC 
and Downtown, site acKvaKon and incorporaKon of a mixed-use TOD. The Downtown Vibrancy Plan has 
already idenKfied these elements. In the absence of the City’s effort, site idenKty has already been 
established through the work of many volunteers. Branding too has been a part of that effort. A design 
for signage was a collaboraKve effort of the stakeholders with input from other interested parKes. We 
have developed a collaboraKon with the SCCIA and the Asian Cultural Experience group to work toward 
the expansion of connecKvity between all the properKes that form the core downtown. The TOD porKon 
was iniKally addressed in the work with TAMC and in the Downtown Vibrancy Plan which also included a 
significant community outreach effort. 

In 1996, the Salinas Intermodal TransportaKon Center Master Plan was developed. This also included a 
“preliminary Archaeological Reconnaissance for the Proposed Salinas Intermodal TransportaKon Center. 
To update prior plans to current condiKons is realisKc, however, I conclude that the bulk of what you 
have idenKfied as the work for the consultant either has already been undertaken or is in the works by 
the community minded volunteers who have invested their Kme and experKse to see the project move 
forward.  

Conclusion 

You conclude your leBer to me saying that “We look forward to working with all community and ITC 
stakeholders on the preparaKon of the ITC Master Plan”. Clearly, we could have been much farther along 
in an effecKve planning process if the City truly had shown a genuine interest in the project and joined 
the work effort much sooner. Coming late to the process and to now ask those that have worked so hard 
on these elements to stand down and wait for the development of a Master Plan by a consultant over a 
period of 8-10 months, is discouraging and disingenuous. I request that you withdraw your 
determinaKon, as stated in the February 28th leBer and direct staff to engage in a collaboraKve effort 
with the stakeholders and community members who have already invested considerable effort in this 
project. This truly is in the best interest of the community. 

Again, please understand that this leBer is my candid and personal response to your leBer and as such, it 
is not provided at the direcKon of any of the other stakeholders involved in the development of Heritage 
Park. 

 

Respecmully, 

 

Denise Estrada,  

6915 Oak Estates Drive  

Salinas CA 93907 
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The Anza Expedition of 1775-1776 came through Alta California in what is now Monterey County including Mission San 
Antonio de Padua established in 1771, the Salinas Valley along the Salinas River, over to Monterey and to the Carmel 
Mission – then only about six years old – through Salinas and on to the San Juan Bautista area 21 years before its mission 
was built. (James Herrera/Monterey Herald)

SALINAS – There’s an important historic story underfoot in the region that could be mined into 
an international attraction, expanding tourism and hospitality while creating revenues to pay for 
social programs.

That’s the hope of Salinas Valley Tourism and Visitors Bureau Executive Director Craig Kaufman 
whose idea for a program called the Valleys of Anza could provide regional economic development by 
leveraging historic sites to attract tourists to the inland valleys of Monterey and San Benito counties.

BUSINESS

‘Valleys of Anza’ would use historic trail to expand tourism,
tap revenue for social issues

In 1776, around the time of the American Revolution, Spanish Lieutenant Colonel Juan Bautista de 
Anza, leading a contingent of more than 240 men, women, and children for more than 1,800 miles, 
arrived to establish a settlement at San Francisco Bay. That expedition came through Alta California in 
what is now Monterey County including Mission San Antonio de Padua established in 1771, the 
Salinas Valley along the Salinas River, over to Monterey and the Carmel Mission – then only about six 
years old – through Salinas and on to the San Juan Bautista area 21 years before its mission was built.

“I’ve been for years trying to figure out what kind of story could be told on an international level that 
would bring people to this part of (Monterey County),” said Kaufman.

The river was the lifeline for the diverse group of settlers, military escorts, and support workers of 
Spanish society made up of Native American, African, and European heritages, and included about 
1,000 head of livestock. The expedition used the missions as stopping points along the way.

https://www.montereyherald.com/author/james-herrera/
mailto:jherrera@montereyherald.com
https://www.montereyherald.com/business/
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The Valleys of Anza program is the footprint of the San Antonio Valley, the Salinas Valley and the 
San Juan Valley where the Anza trail passed through the region. Kaufman points to a postcard he 
came across from 1906 urging tourists to come see Monterey County for its historic three nations of 
Spanish, Mexican and American cultures.

“That’s truly what I’m picking up on is trying to reinvigorate this and trying to show that this is how we 
initially became a tourist attraction,” said Kaufman.

A 2015 study from Harvard University showed that in Monterey County, hospitality and tourism had the 
greatest growth potential in accommodations and related services, and in cultural and educational 
entertainment, he said.

Kaufman believes the Anza program checks both of those boxes.

The Valleys of Anza program would incorporate assets that are underutilized in the region and create 
better circulation so that the over-tourism that occurs on the Monterey Peninsula, especially on the Big 
Sur coast, could be alleviated.

With the Anza Trail as the path, visitors could stay in accommodations at points along the trail in tiny 
house villages may be built in a Spanish-era theme, or camp out in grass huts based on what native 
peoples in the area lived in so that there is a tourism experience based on the expedition. It 
incorporates mobile hospitality, with a social-distancing aspect built in for people who do not 
necessarily want to stay in a hotel environment.

The trail could be marketed using the detailed journals left by the Anza expedition that helped the 
National Park Service meticulously map out the path and stopping points, and will enable the telling of 
the Anza story. The program could use augmented reality technology using smartphones in the 
natural settings that still exist along the trail as backdrops.

“What we are able to do is create re-enactments based upon those stories,” said Kaufman.

The technology would help to tell the stories found in the detailed journals, and with the help of GPS, 
people could see what happened at that location during the Anza expedition.

“You have the background that’s obviously live, but with these prerecorded vignettes telling the story of 
the Anza trail,” said Kaufman.

The tours become self-guided either by car or by trail walks in multiple languages so there is no need 
for a crowded tour bus.

The idea has caught the attention of UC Berkeley’s College of Environmental Design. Its Masters of 
Urban Design program will present six draft strategies later this month for bringing tourism to the 
Salinas and San Juan valleys to the stakeholders in the area including both Monterey and San Benito 
counties.

The Valleys of Anza program hopes to create new transient occupancy taxes with a portion being 
targeted to the development of new tiny home communities funded by a sustainable influx of 
revenue.

“If this model can work and we can start to get these villages up and running, we can now start to 
create new TOT for at-risk populations, or low-income, or teachers,” said Kaufman. “That’s the goal 
here and that’s where Berkeley comes in.”

The mobile communities can deal with different aspects or population of homeless individuals that are 
paid for by TOT and does not impact general funds, yet deals with the problem.

Kaufman is hoping that after the MUD presentation that people come away with a sense of urgency.

“We need to do something. If this is not the idea please come to the table with something because 
we’re in trouble,” said Kaufman. “The urgency is in economic development and job creation, and in 
protecting the tourism industry.”




