SALINAS CITY CENTER IMPROVEMENT ASSOCIATION
Board of Directors Meeting
Thursday, June 11th, 2026 at 10:00am
Makerspace Room @ United Way Monterey County
232 Monterey St, Salinas, CA 93901

Agenda
Call to Order/Roll Call
Public Comment (2 Minutes)

Consent Agenda—General Business

I.  Minutes March 2026
II.  Minutes April 2026 (Special Meeting)
lll.  Financial Report March 2026
IV.  Financial Report April 2026
V.  Financial Report May 2026

® Public Comment
Board Questions/Discussion/Deliberation
e Action by Board

Presentations/Updates

I.  Report from the President
II.  Report from the Treasurer
[ll.  Report from District Coordinator
A. Events FIFA WC2026 Update
B. Farmers Market Update
C. Marketing Update

e Public Comment
e Board Questions/Discussion

Updates from Ad-Hoc Committees

I.  District Identity and Streetscape Improvements (DISI)
A. Mural Update
B. Alley Lights Update

Salinas City Center Improvement Association
Board Meeting 6/11/2026




SALINAS CITY CENTER IMPROVEMENT ASSOCIATION
Board of Directors Meeting
Thursday, June 11th, 2026 at 10:00am
Makerspace Room @ United Way Monterey County
232 Monterey St, Salinas, CA 93901

II.  Sidewalk Operation and Beatification & Order (SOBO)
A. New Hire Update
lll.  Land Use Committee (LUC)
A. ITC Draft Opportunities Report (from City Staff)
B. Status Update
1. General Plan Update
2. Economic Development Element Update
3. Heritage Park Name Change Update
4. MST Transit Center Update

® Public Comment
e Board Questions/Discussion

Board Member Questions and Referrals
Action

I.  Letter of Support
A. City to allocate 0.5% of annual budget to economic development initiatives

® Public Comment
Board Questions/Discussion
e Action by Board

Adjournment

The next Regular Meeting of the Board of Directors is scheduled for July 9th 2026, at 10am at
Makerspace Room @ United Way Monterey County, 232 Monterey Street, Salinas, California
93901.

Notes: Requests for a disability related modification or accommodation, including auxiliary aids
or services, in order to attend or participate in a meeting should be made to the District
Administrator during regular business hours at (831) 877-0997. Notification received 48 hours
before the meeting will enable the District to make reasonable accommodations.
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The complete Board packet including subsequently distributed materials and presentations is
available at the Association Office, 10b Midtown Ln, Salinas, CA 93901. All items appearing on
the agenda are subject to action by the Board. Staff and Committee recommendations are
subject to change by the Board.

Reference Items

SCCIA Bylaws
SCCIA Management District Agreement

Salinas Downtown Vibrancy Plan
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https://salinascitycenter.com/wp-content/uploads/2016/10/SCCIA-BylawsFinalExecuted021616.pdf
https://salinascitycenter.com/wp-content/uploads/2016/10/SCCIA-MgmtDistrictPlanFinal042115-1.pdf
https://salinascitycenter.com/wp-content/uploads/2023/07/Salinas-Downtown-Vibrancy-Plan-67-pages.pdf

SALINAS CITY CENTER IMPROVEMENT ASSOCIATION

Board of Directors Minutes

Thursday, March 12th, 2026 at 10:00am
Makerspace Room @ United Way Monterey County
232 Monterey St, Salinas, CA 93901

Minutes
Board President Audrey Wardwell
Board Vice President Amy Salmina P
Board Treasurer Tom Bennett P
Board Secretary Katy Castagna
Board Member Frank Saunders P
Board Member Jay DeSerpa P
Board Member Ruth Rodriguez
Board Member Steve Ish P
Board Member Jason Retterer
Board Member Peter Kasavan P
Board Member Willette Jones P
District Coordinator Greg Hamer P
Legal Counsel Matt Ottone
Discussion Action
Call to Order - 10:07 None
Public Comment - Wes White Homeless issues None

Consent Agenda - Tom Bennett wants to start breaking down the
financials by monthly expenses.

Motion to Adopt
Minutes & Financial
Report February 2026
Steve Ish (M)

Tom Bennett (S)

No Public Comment

7 Aye

0 Abstain

0 Nay

Motion Passes

Board Member Questions and Referrals
l. Cmdr Brian Johnson was present and offered answers
regarding PD staffing, enforcement, and homeless
abatement. SORT is assisting people on Lincoln Ave, but are
at cleanups throughout Salinas.

Reports None
l. Report from President - N/A
Il. Report from Treasurer - N/A
M. Report from District Coordinator
Provided first draft of 2025 Annual Report.
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Several vendors located on the 100, 200, 300 blocks.
Working on the Annual Report
Received Harden Grant.

Updates from Ad-Hoc Committees None
l. DISI
reported on banners installations
II.  SOBO
burned trash corrals are being replaced
still requesting locks from Republic Services
stepping up efforts to keep Lincoln Ave clean
Il LucC
Peter Kasavan provided update on Heritage Park efforts.

Meeting Adjourned at 11:04am




SALINAS CITY CENTER IMPROVEMENT ASSOCIATION

Board of Directors Minutes

Thursday, April 16th, 2026 at 10:00am
Makerspace Room @ United Way Monterey County
232 Monterey St, Salinas, CA 93901

Minutes
Board President Audrey Wardwell
Board Vice President Amy Salmina P
Board Treasurer Tom Bennett P
Board Secretary Katy Castagna P
Board Member Frank Saunders P
Board Member Jay DeSerpa P
Board Member Ruth Rodriguez P
Board Member Steve Ish P
Board Member Jason Retterer P
Board Member Peter Kasavan
Board Member Willette Jones P
District Coordinator Greg Hamer
Legal Counsel Matt Ottone
Discussion Action
Call to Order - 10:04am None
Public Comment None

Motion to Adopt 2025 Annual Report (with proposed changes)
Katy Castagna asked about differences between v2 and v3.

Motion to Adopt
Tom Bennett (M)
Katy Castagna (S)
No Public Comment
9 Aye

0 Abstain

0 Nay

Motion Passes

Meeting Adjourned at 10:08am




Steinbruner « Hill

Certified Public Accountants

ACCOUNTANTS’ COMPILATION REPORT

To The Board of Directors
Salinas City Center Improvement Association
Salinas, California

Management is responsible for the accompanying financial statements of Salinas City Center Improvement
Assaociation (a nonprofit organization), which comprise a statement of assets, liabilities and fund balance —
cash basis as of March 31, 2026, and the related statement of revenues and expenses — actual vs. budget
— fiscal year 2025-2026 — cash basis for the four months then ended, in accordance with the cash basis of
accounting, and for determining that the cash basis of accounting is an acceptable financial reporting
framework. We have performed a compilation engagement in accordance with Statements on Standards
for Accounting and Review Services promulgated by the Accounting and Review Services Committee of
the AICPA. We did not audit or review the statement of revenues and expenses — actual vs. budget — fiscal
year 2025-2026 — cash basis nor were we required to perform any procedures to verify the accuracy or
completeness of the information provided by management. Accordingly, we do not express an opinion, a
conclusion, nor provide any form of assurance on the statement of revenues and expenses — actual vs.
budget — fiscal year 2025-2026 — cash basis.

The financial statement is prepared in accordance with the cash basis of accounting, which is a basis of
accounting other than accounting principles generally accepted in the United States of America.

The supplementary budget information contained in the statement of revenues and expenses — actual vs.
budget — fiscal year 2025-2026 — cash basis is presented for purposes of additional analysis and is not a
required part of the basic financial statements. Such information is the responsibility of management. The
supplementary budget information was subject to our compilation engagement. We have not audited or
reviewed the supplementary budget information and do not express an opinion, a conclusion, nor provide
any assurance on such information.

Management has elected to omit substantially all the disclosures ordinarily included in financial statements
prepared in accordance with the cash basis of accounting. If the omitted disclosures were included in the
financial statement, they might influence the user's conclusions about the Company's assets, liabilities, fund
balance, revenues and expenses. Accordingly, the financial statement is not designed for those who are
not informed about such matters.

We are not independent with respect to Salinas City Center Improvement Association.

Vreorbawass B CoAs

Steinbruner Hill CPAs
Carmel, California
April 4, 2026

Steinbruner Hill, Inc.
3771 Rio Rd. Ste. 103A ¢ Carmel, CA 93923
928 E. Blanco Rd. Ste. 200 & Salinas, CA 93901
Ph(831)222-6111Fx(831)222-5464ewww.steinhill.com




Salinas City Center Improvement Association

Statement of Assets, Liabilities and Fund Balance - Cash Basis

As of March 31, 2026

ASSETS

Current Assets
Bank Accounts

Checking - Operating Acct $ 356,050.93
Checking - Grants Acct 95,170.56
Total Bank Accounts 451,221.49
Total Current Assets 451,221.49

Fixed Assets
Vehicle 18,000.61
Accumulated Depreciation (11,619.00)
Total Fixed Assets 6,381.61

Other Assets
Organizational Costs 50,000.00
Accumulated Intangible Assets (42,917.00)
Total Other Assets 7,083.00
TOTAL ASSETS $ 464,686.10

LIABILITIES AND FUND BALANCE
Liabilities

Debt $ 5,000.00
Total Liabilities 5,000.00

Fund Balance
Fund Balance - SOBO 192,038.52
Fund Balance - DISI 72,260.70
Fund Balance - Admin 64,863.92
Fund Balance - Conting/Reserves 26,887.79
Fund Balance - Grants 95,170.56
Subtotal - Cash Fund Balance 451,221.49
Fund Balance - Other 8,464.61
Total Fund Balance 459,686.10
TOTAL LIABILITIES AND FUND BALANCE $ 464,686.10

(See accompanying accountants' report)
Page 1 0of 4



Salinas City Center Improvement Association
Statement of Revenues and Expenses - Actual vs. Budget - Fiscal Year 2025-2026 - Cash Basis
For the Four Months Ended March 31, 2026

SOBO DISI Administration
Actual Budget Remaining % Remaining Actual Budget Remaining % Remaining Actual Budget Remaining % Remaining

Income

Assessments $212,050.03 $305,813.00 $ 93,762.97 $ 77,751.68 $ 112,131.00 $ 34,379.32 $49,47834 $ 71,356.00 $21,877.66

Grants - - - - - -

Interest Earned - - - - - -
Total Income $212,050.03 $305,813.00 $ 93,762.97 $ 77,751.68 $ 112,131.00 $ 34,379.32 $49,478.34 $ 71,356.00 $21,877.66
Expenses

Bank Service Charges = = = - 22.00 200.00 178.00 89%

Formation Costs Payback - - - - -

Insurance - - - - 1,116.52 2,500.00 1,383.48 55%

Professional Services - -

Accounting - - - - 4,400.00 19,000.00 14,600.00 77%

Legal - - - - 660.00 8,500.00 7,840.00 92%

Other - - - - 137.75 6,000.00 5,862.25 98%

Total Professional Services - - - - - - 5,197.75 33,500.00 28,302.25 84%
Office - -

Rent/CAM/Utilities - - - - 3,598.12 10,500.00 6,901.88 66%

Office Cleaning - - - - 168.00 600.00 432.00 72%

Office Furnishings/Supplies - - - 216.68 800.00 583.32 73%)

Computer/internet/Telephone - - - - 1,191.91 6,500.00 5,308.09 82%

Total Office - - - - - - 5,174.71 18,400.00 13,225.29 72%
Staff - - - - -
Payroll - Wages & Taxes 30,510.86 104,000.00 73,489.14 71% 7,006.98 21,900.00 14,893.02 68% 14,013.90 44,400.00 30,386.10 68%
Workers Comp Insurance 985.90 3,500.00 2,514.10 72% 230.04 600.00 369.96 62% 427.23 600.00 172.77 29%
Total Staff 31,496.76 107,500.00 76,003.24 71% 7,237.02 22,500.00 15,262.98 68% 14,441.13 45,000.00 30,558.87 68%
SOBO - - -
Sidewalk Ops (Maintenance) 32,647.49 128,918.00 96,270.51 75% - -
Beautification/Order(Security) 34,712.66 108,000.00 73,287.34 68% - -
Total SOBO 67,360.15 236,918.00 169,557.85 72% - - - - - -
DISI - - -
District Identity - 54,390.39 96,000.00 41,609.61 43% -
Streetscape Improvements - 4,807.58 5,000.00 192.42 4% -
Total DISI - - - 59,197.97 101,000.00 41,802.03 1% - - -
Extra Budget Expenses

Collection Loss - - - - - - - -

Taxes - 250.00 250.00 100%)
Total Expenses 98,856.91 344,418.00 245,561.09 71% 66,434.99 123,500.00 57,065.01 46% 25,952.11 99,850.00 73,897.89 74%
Net Income 113,193.12 (38,605.00) 11,316.69 (11,369.00) 23,526.23 (28,494.00)

Cash Flow

Beg Balance FY 2024-25 Carryover 78,845.40 60,944.01 21,337.69
Reallocation of 2024-25 Carryover - - 20,000.00
Net Income FY 2025-26 113,193.12 11,316.69 23,526.23
Ending Cash Balance at 03/31/2026  $ 192,038.52 $ 72,260.70 $ 64,863.92

(See accompanying accountants' report)
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Salinas City Center Improvement Association
Statement of Revenues and Expenses - Actual vs. Budget - Fiscal Year 2025-2026 - Cash Basis

For the Four Months Ended March 31, 2026

Contingency/Reserves

SUBTOTAL SOBO, DISI, ADMIN, & CONTIGENCY

Actual Budget Remaining % Remaining Actual Budget Remaining % Remaining
Income
Assessments $ 14,136.66 $ 20,388.00 $ 6,251.34 $ 353,416.71 509,688.00 $ 156,271.29
Grants - - $ - -
Interest Earned - - - - - -
Total Income $ 14,136.66 $ 20,388.00 $ 6,251.34 $ 353,416.71 509,688.00 $ 156,271.29
Expenses
Bank Service Charges - - 22.00 200.00 178.00 89%
Formation Costs Payback - 5,000.00 5,000.00 100%) - 5,000.00 5,000.00 100%)
Insurance - 1,116.52 2,500.00 1,383.48 55%
Professional Services - - - -
Accounting - 4,400.00 19,000.00 14,600.00 77%
Legal 660.00 8,500.00 7,840.00 92%
Other - 137.75 6,000.00 5,862.25 98%
Total Professional Services - - - 5,197.75 33,500.00 28,302.25 84%
Office - - - -
Rent/CAM/Utilities - 3,5698.12 10,500.00 6,901.88 66%
Office Cleaning - 168.00 600.00 432.00 72%
Office Furnishings/Supplies - 216.68 800.00 583.32 73%
Computer/Internet/Telephone - 1,191.91 6,500.00 5,308.09 82%
Total Office - - - 5,174.71 18,400.00 13,225.29 72%
Staff - - - -
Payroll - Wages & Taxes 51,5631.74 170,300.00 118,768.26 70%
Workers Comp Insurance 1,643.17 4,700.00 3,056.83 65%
Total Staff - - - 53,174.91 175,000.00 121,825.09 70%
SOBO - - - -
Sidewalk Ops (Maintenance) - 32,647.49 128,918.00 96,270.51 75%
Beautification/Order(Security) - 34,712.66 108,000.00 73,287.34 68%
Total SOBO - - - 67,360.15 236,918.00 169,557.85 72%
DisI - - - -
District Identity - 54,390.39 96,000.00 41,609.61 43%
Streetscape Improvements - 4,807.58 5,000.00 192.42 4%
Total DISI - - - 59,197.97 101,000.00 41,802.03 %
Extra Budget Expenses
Collection Loss - 10,194.00 10,194.00 100%) - 10,194.00 10,194.00 100%)
Taxes - 250.00 250.00 100%)
Total Expenses - 15,194.00 15,194.00 100%) 191,244.01 582,962.00 391,717.99 67%
Net Income 14,136.66 5,194.00 162,172.70 (73,274.00)
Cash Flow
Beg Balance FY 2024-25 Carryover 32,751.13 193,878.23
Reallocation of 2024-25 Carryover (20,000.00) -
Net Income FY 2025-26 14,136.66 162,172.70
Ending Cash Balance at 03/31/2026 | $ 26,887.79 $ 356,050.93

(See accompanying accountants' report)
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Salinas City Center Improvement Association
Statement of Revenues and Expenses - Actual vs. Budget - Fiscal Year 2025-2026 - Cash Basis
For the Four Months Ended March 31, 2026

Grants Funds GRAND TOTAL
Actual Budget Remaining % Remaining Actual Budget Remaining % Remaining
Income
Assessments -8 -3 - $ 353,416.71 $509,688.00 $ 156,271.29
Grants 25,000.00 - (25,000.00) $ 25,000.00 - (25,000.00)
Interest Earned - - - - -
Total Income $ 25,000.00 $ - $ - $ 378,416.71 $509,688.00 $ 131,271.29
Expenses
Bank Service Charges - - 22.00 200.00 178.00 89%
Formation Costs Payback - - 5,000.00 5,000.00 100%
Insurance - 1,116.52 2,500.00 1,383.48 55%
Professional Services - - - -
Accounting - 4,400.00 19,000.00 14,600.00 77%
Legal - 660.00 8,500.00 7,840.00 92%
Other - 137.75 6,000.00 5,862.25 98%
Total Professional Services - - - 5,197.75 33,500.00 28,302.25 84%
Office - - - -
Rent/CAM/Utilities - 3,5698.12 10,500.00 6,901.88 66%
Office Cleaning - 168.00 600.00 432.00 72%
Office Furnishings/Supplies - - 216.68 800.00 583.32 73%|
Computer/Internet/Telephone - 1,191.91 6,500.00 5,308.09 82%
Total Office - - - 5,174.71 18,400.00 13,225.29 72%
Staff - - - -
Payroll - Wages & Taxes - 51,5631.74 170,300.00 118,768.26 70%
Workers Comp Insurance - 1,643.17 4,700.00 3,056.83 65%
Total Staff - - - 53,174.91 175,000.00 121,825.09 70%)|
SOBO - - - -
Sidewalk Ops (Maintenance) - - 32,647.49 128,918.00 96,270.51 75%
Beautification/Order(Security) - - 34,712.66 108,000.00 73,287.34 68%
Total SOBO - - - 67,360.15 236,918.00 169,557.85 72%)
DISI - - - -
District Identity 5,107.80 - 59,498.19 96,000.00 36,501.81 38%
Streetscape Improvements - - 4,807.58 5,000.00 192.42 4%
Total DISI 5,107.80 - - 64,305.77 101,000.00 36,694.23 36%
Extra Budget Expenses
Collection Loss - - 10,194.00 10,194.00 100%
Taxes - - 250.00 250.00 100%
Total Expenses 5,107.80 - - 196,351.81 582,962.00 386,610.19 66%
Net Income 19,892.20 - 182,064.90 (73,274.00)
Cash Flow
Beg Balance FY 2024-25 Carryover 75,278.36 269,156.59
Reallocation of 2024-25 Carryover - -
Net Income FY 2025-26 19,892.20 182,064.90
Ending Cash Balance at 03/31/2026 | $ 95,170.56 $ 451,221.49

(See accompanying accountants' report)
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Salinas City Center Improvement Association

Comerica Bank - Operating Account
December 1, 2025 - March 31, 2026

Transaction

Date Type Num Name Memo/Description Amount Balance
Beginning Balance 193,878.23
12/01/2025 Check 3101 Miguel Gutierrez Dec '25 Rent -720.00 193,158.23
12/01/2025 Expense AT&T -142.75 193,015.48
12/03/2025 Expense Go Daddy -51.99 192,963.49
12/05/2025 Payroll Check DD Gregor Hamer Pay Period: 11/16/2025-11/30/2025 -2,615.15 190,348.34
12/05/2025 Payroll Check DD Kevin A. Hayes Pay Period: 11/16/2025-11/30/2025 -1,297.33 189,051.01
12/05/2025 Payroll Check DD Damian Ruiz Pay Period: 11/16/2025-11/30/2025 -1,130.86 187,920.15
12/05/2025 Tax Payment QuickBooks Payroll Tax withdrawal -1,465.03 186,455.12
12/08/2025 Expense Verizon Wireless -176.30 186,278.82
12/18/2025 Expense Go Daddy -22.19 186,256.63
12/19/2025 Payroll Check DD Gregor Hamer Pay Period: 12/01/2025-12/15/2025 -2,615.14 183,641.49
12/19/2025 Payroll Check DD Kevin A. Hayes Pay Period: 12/01/2025-12/15/2025 -1,451.26 182,190.23
12/19/2025 Payroll Check DD Damian Ruiz Pay Period: 12/01/2025-12/15/2025 -1,237.84 180,952.39
12/19/2025 Payroll Check DD Damian Ruiz Pay Period: 12/16/2025-12/31/2025 PTO balance pz -495.87 180,456.52
12/19/2025 Payroll Check DD Damian Ruiz Pay Period: 12/16/2025-12/31/2025 -495.85 179,960.67
12/19/2025 Tax Payment QuickBooks Payroll Tax withdrawal -1,765.27 178,195.40
12/22/2025 Expense Go Daddy -95.88 178,099.52
12/26/2025 Check 3102 The Christmas Light Pros Installation and removal of Christmas trees, lights, ai -25,050.00 153,049.52
12/26/2025 Check 3106 Allied Universal Security Services Customer 181016 -11,865.84 141,183.68
12/26/2025 Check 3104 Jenna Hanson Inv Nov&Dec-25 -4,871.25 136,312.43
12/26/2025 Check 3109 Kap-Stone, Inc. Inv 6850 - sidewalk cleaning -4,000.00 132,312.43
12/26/2025 Check 3107 Steinbruner Hill CPAs Inv#14614 -1,100.00 131,212.43
12/26/2025 Check 3105 Ottone & Leach LLP Inv#2859 -300.00 130,912.43
12/26/2025 Check 3103 MCA Consulting LLC Inv 706 -137.75 130,774.68
12/30/2025 Expense AT&T -139.83 130,634.85
12/31/2025 Expense Comerica Credit Card -3,807.07 126,827.78
01/01/2026 Check 3108 Miguel Gutierrez January '25 Rent -720.00 126,107.78
01/05/2026 Payroll Check DD Gregor Hamer Pay Period: 12/16/2025-12/31/2025 -2,635.75 123,472.03
01/05/2026 Payroll Check DD Kevin A. Hayes Pay Period: 12/16/2025-12/31/2025 -1,242.96 122,229.07
01/05/2026 Tax Payment QuickBooks Payroll Tax withdrawal -1,302.37 120,926.70
01/06/2026 Deposit 2,090.00 123,016.70
01/06/2026 Expense Verizon Wireless -176.30 122,840.40
01/08/2026 Check 3114 Monterey Signs Inv#27763 - remove holiday banners/install regular & -4,990.00 117,850.40
01/08/2026 Check 3111 Allied Universal Security Services Customer 181016 -2,078.56 115,771.84
01/08/2026 Check 3110 Community Foundation for Monterey Cc 2026 LEAD Institute tuition for Greg Hamer -1,800.00 113,971.84
01/08/2026 Check 3113 Monterey Signs Inv#27555 & 27758 -531.56 113,440.28
01/08/2026 Check 3112 Ottone & Leach LLP Inv#2908 -260.00 113,180.28
01/20/2026 Payroll Check DD Gregor Hamer Pay Period: 01/01/2026-01/15/2026 -2,635.74 110,544.54
01/20/2026 Payroll Check DD Kevin A. Hayes Pay Period: 01/01/2026-01/15/2026 -1,461.40 109,083.14
01/20/2026 Tax Payment QuickBooks Payroll Tax withdrawal -1,408.64 107,674.50
01/29/2026 Expense AT&T -139.83 107,534.67
01/30/2026 Transfer Jan credit card charges for Grants - transfer to pay ¢ 711.98 108,246.65
01/30/2026 Expense Comerica Credit Card -10,370.64 97,876.01
02/01/2026 Check 3115 Miguel Gutierrez February '25 Rent -720.00 97,156.01
02/03/2026 Check 3117 Smith & Enright Landscaping Inc Inv# 3229 and 3230 -7,760.00 89,396.01
02/03/2026 Check 3116 Allied Universal Security Services Customer 181016 -5,702.04 83,693.97
02/03/2026 Check 3118 Kap-Stone, Inc. Inv 6861 - sidewalk cleaning -1,250.00 82,443.97
02/05/2026 Journal Entry SH_020526 Assessments transferred from City of Salinas 353,416.71 435,860.68
02/05/2026 Payroll Check DD Gregor Hamer Pay Period: 01/16/2026-01/31/2026 -2,635.74 433,224.94
02/05/2026 Payroll Check DD Kevin A. Hayes Pay Period: 01/16/2026-01/31/2026 -1,490.75 431,734.19
02/05/2026 Payroll Check DD Joshua J. Cardona Pay Period: 01/16/2026-01/31/2026 -617.51 431,116.68
02/05/2026 Tax Payment QuickBooks Payroll Tax withdrawal -1,446.53 429,670.15
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Transaction

Date Type Num Name Memo/Description Amount Balance
02/06/2026 Expense Verizon Wireless -331.38 429,338.77
02/20/2026 Payroll Check DD Gregor Hamer Pay Period: 02/01/2026-02/15/2026 -2,635.75 426,703.02
02/20/2026 Payroll Check DD Kevin A. Hayes Pay Period: 02/01/2026-02/15/2026 -1,358.94 425,344.08
02/20/2026 Payroll Check DD Joshua J. Cardona Pay Period: 02/01/2026-02/15/2026 -1,192.72 424,151.36
02/20/2026 Tax Payment QuickBooks Payroll Tax withdrawal -1,515.22 422,636.14
02/27/2026 Check 3124 Smith & Enright Landscaping Inc Inv# 3850, 4003, 4006 -7,987.50 414,648.64
02/27/2026 Check 3121 Allied Universal Security Services Customer 181016 -7,506.16 407,142.48
02/27/2026 Check 3122 Jenna Hanson Inv Jan & Feb 2026 -4,000.00 403,142.48
02/27/2026 Check 3125 Edible Monterey Bay Inv 5679 full page print ad -2,450.00 400,692.48
02/27/2026 Check 3126 Kap-Stone, Inc. Inv 6862- sidewalk cleaning -1,250.00 399,442.48
02/27/2026 Check 3123 Total Industries an RJMS Company  Invoice IM35007646Customer 88222 -717.00 398,725.48
02/27/2026 Check 3120 McMurray Electric Inv#5743 -95.00 398,630.48
02/28/2026 Expense Comerica Credit Card -5,939.78 392,690.70
03/01/2026 Check 3119 Miguel Gutierrez March '25 Rent -720.00 391,970.70
03/02/2026 Check 3128 Folder Display) Statement print 1/31/26 for Client C1193 except Inv4 -3,249.92 388,720.78
03/02/2026 Expense AT&T -139.83 388,580.95
03/05/2026 Payroll Check DD Gregor Hamer Pay Period: 02/16/2026-02/28/2026 -2,635.75 385,945.20
03/05/2026 Payroll Check DD Kevin A. Hayes Pay Period: 02/16/2026-02/28/2026 -1,387.51 384,557.69
03/05/2026 Payroll Check DD Joshua J. Cardona Pay Period: 02/16/2026-02/28/2026 -1,239.62 383,318.07
03/05/2026 Tax Payment QuickBooks Payroll Tax withdrawal -1,507.22 381,810.85
03/06/2026 Expense Verizon Wireless -192.44 381,618.41
03/12/2026 Expense Comerica service charge -22.00 381,596.41
03/20/2026 Payroll Check DD Gregor Hamer Pay Period: 03/01/2026-03/15/2026 -2,635.74 378,960.67
03/20/2026 Payroll Check DD Kevin A. Hayes Pay Period: 03/01/2026-03/15/2026 -1,370.58 377,590.09
03/20/2026 Payroll Check DD Joshua J. Cardona Pay Period: 03/01/2026-03/15/2026 -1,235.39 376,354.70
03/20/2026 Tax Payment QuickBooks Payroll Tax withdrawal -1,470.31 374,884.39
03/24/2026 Check 3129 Allied Universal Security Services Customer 181016 -7,636.33 367,248.06
03/24/2026 Check 3132 Monterey Signs Inv #28013 Installations -4,990.00 362,258.06
03/24/2026 Check 3131 Smith & Enright Landscaping Inc Invoices 3488, 4114 -4,010.00 358,248.06
03/24/2026 Check 3134 Steinbruner Hill CPAs Inv#14695 -1,100.00 357,148.06
03/24/2026 Check 3135 Steinbruner Hill CPAs Inv#14753 -1,100.00 356,048.06
03/24/2026 Check 3136 Steinbruner Hill CPAs Inv#14755 -1,100.00 354,948.06
03/24/2026 Check 3133 Salinas Valley Chamber of Commerce |ny #20291 -450.00 354,498.06
03/24/2026 Check 3130 Ottone & Leach LLP Inv# 3227 -100.00 354,398.06
03/25/2026 Deposit from Mtry County Arts Council for First Friday securit 90.00 354,488.06
03/25/2026 Deposit 4,253.00 358,741.06
03/30/2026 Expense AT&T -155.88 358,585.18
03/31/2026 Expense Comerica Credit Card -2,534.25 356,050.93

162,172.70 $ 356,050.93

Total for 1000 Checking - Operating Acct
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Transaction

Salinas City Center Improvement Association

Comerica Bank - Grants Account
December 31, 2025 - March 31, 2026

Date Type Num Name Memo/Description Amount Balance
Beginning Balance 75,278.36
12/26/2025 Check 1039 Kelly Productions Entertainment 11/29/25 -2,475.00 72,803.36
12/26/2025 Check 1040  valley Trophies Inc Inv 88265 - bronze plaque -1,420.82 71,382.54
01/30/2026 Transfer Jan credit card charges for Grants - transfer to ¢ -711.98 70,670.56
2/27/2026 Check 1042 Kristen Thoeni (B. Nice Photos) -500.00 70,170.56
3/11/2026 Deposit grant from Harden Foundation 25,000.00 95,170.56

Total for 1050 Checking - Grants

19,892.20 $ 95,170.56




Steinbruner « Hill

Certified Public Accountants

ACCOUNTANTS’ COMPILATION REPORT

To The Board of Directors
Salinas City Center Improvement Association
Salinas, California

Management is responsible for the accompanying financial statements of Salinas City Center Improvement
Association (a nonprofit organization), which comprise a statement of assets, liabilities and fund balance —
cash basis as of April 30, 2026, and the related statement of revenues and expenses — actual vs. budget —
fiscal year 2025-2026 — cash basis for the five months then ended, in accordance with the cash basis of
accounting, and for determining that the cash basis of accounting is an acceptable financial reporting
framework. We have performed a compilation engagement in accordance with Statements on Standards
for Accounting and Review Services promulgated by the Accounting and Review Services Committee of
the AICPA. We did not audit or review the statement of revenues and expenses — actual vs. budget — fiscal
year 2025-2026 — cash basis nor were we required to perform any procedures to verify the accuracy or
completeness of the information provided by management. Accordingly, we do not express an opinion, a
conclusion, nor provide any form of assurance on the statement of revenues and expenses — actual vs.
budget — fiscal year 2025-2026 — cash basis.

The financial statement is prepared in accordance with the cash basis of accounting, which is a basis of
accounting other than accounting principles generally accepted in the United States of America.

The supplementary budget information contained in the statement of revenues and expenses — actual vs.
budget — fiscal year 2025-2026 — cash basis is presented for purposes of additional analysis and is not a
required part of the basic financial statements. Such information is the responsibility of management. The
supplementary budget information was subject to our compilation engagement. We have not audited or
reviewed the supplementary budget information and do not express an opinion, a conclusion, nor provide
any assurance on such information.

Management has elected to omit substantially all the disclosures ordinarily included in financial statements
prepared in accordance with the cash basis of accounting. If the omitted disclosures were included in the
financial statement, they might influence the user's conclusions about the Company's assets, liabilities, fund
balance, revenues and expenses. Accordingly, the financial statement is not designed for those who are
not informed about such matters.

We are not independent with respect to Salinas City Center Improvement Association.

Vreorbawass Hor_CoAs

Steinbruner Hill CPAs
Carmel, California
June 8, 2026

Steinbruner Hill, Inc.
3771 Rio Rd. Ste. 103 A ¢ Carmel, CA 93923
928 E. Blanco Rd. Ste. 200 ¢ Salinas, CA 93901
Ph(831)222-6111eFx(831)222-5464ewww.steinhill.com




Salinas City Center Improvement Association

Statement of Assets, Liabilities and Fund Balance - Cash Basis

As of April 30, 2026

ASSETS

Current Assets
Bank Accounts

Checking - Operating Acct $ 295,504.71
Checking - Grants Acct 95,170.56
Total Bank Accounts 390,675.27
Total Current Assets 390,675.27

Fixed Assets
Vehicle 18,000.61
Accumulated Depreciation (11,619.00)
Total Fixed Assets 6,381.61

Other Assets
Organizational Costs 50,000.00
Accumulated Intangible Assets (42,917.00)
Total Other Assets 7,083.00
TOTAL ASSETS $ 404,139.88

LIABILITIES AND FUND BALANCE
Liabilities

Debt $ 5,000.00
Total Liabilities 5,000.00

Fund Balance
Fund Balance - SOBO 149,925.94
Fund Balance - DISI 61,812.30
Fund Balance - Admin 56,878.68
Fund Balance - Conting/Reserves 26,887.79
Fund Balance - Grants 95,170.56
Subtotal - Cash Fund Balance 390,675.27
Fund Balance - Other 8,464.61
Total Fund Balance 399,139.88
TOTAL LIABILITIES AND FUND BALANCE $ 404,139.88

(See accompanying accountants' report)
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Salinas City Center Improvement Association
Statement of Revenues and Expenses - Actual vs. Budget - Fiscal Year 2025-2026 - Cash Basis
For the Five Months Ended April 30, 2026

SOBO DISI Administration
Actual Budget Remaining % Remaining Actual Budget Remaining % Remaining Actual Budget Remaining % Remaining

Income

Assessments $212,050.03 $305,813.00 $ 93,762.97 $ 77,751.68 $ 112,131.00 $ 34,379.32 $49,47834 $ 71,356.00 $21,877.66

Grants - - - - - -

Interest Earned - - - - - -
Total Income $212,050.03 $305,813.00 $ 93,762.97 $ 77,751.68 $ 112,131.00 $ 34,379.32 $49,478.34 $ 71,356.00 $21,877.66
Expenses

Bank Service Charges = = = - 22.00 200.00 178.00 89%

Formation Costs Payback - - - - -

Insurance - - - - 2,234.52 2,500.00 265.48 11%

Professional Services - -

Accounting - - - - 5,500.00 19,000.00 13,500.00 71%

Legal - - - - 660.00 8,500.00 7,840.00 92%

Other - - - - 1,137.75 6,000.00 4,862.25 81%

Total Professional Services - - - - - - 7,297.75 33,500.00 26,202.25 78%
Office - -

Rent/CAM/Utilities - - - - 4,468.65 10,500.00 6,031.35 57%

Office Cleaning - - - - 168.00 600.00 432.00 72%

Office Furnishings/Supplies - - - 216.68 800.00 583.32 73%)|

Computer/internet/Telephone - - - - 1,361.41 6,500.00 5,138.59 79%

Total Office - - - - - - 6,214.74 18,400.00 12,185.26 66%
Staff - - - - -
Payroll - Wages & Taxes 37,667.62 104,000.00 66,332.38 64% 8,739.48 21,900.00 13,160.52 60% 17,478.87 44,400.00 26,921.13 61%
Workers Comp Insurance 1,591.06 3,500.00 1,908.94 55% 371.24 600.00 228.76 38% 689.47 600.00 (89.47) -15%
Total Staff 39,258.68 107,500.00 68,241.32 63% 9,110.72 22,500.00 13,389.28 60% 18,168.34 45,000.00 26,831.66 60%
SOBO - - -
Sidewalk Ops (Maintenance) 57,514.14 128,918.00 71,403.86 55% - -
Beautification/Order(Security) 44,196.67 108,000.00 63,803.33 59% - -
Total SOBO 101,710.81 236,918.00 135,207.19 57% - - - - - -
DISI - - -
District Identity - 62,800.15 96,000.00 33,199.85 35% -
Streetscape Improvements - 4,972.52 5,000.00 27.48 1% -
Total DISI - - - 67,772.67 101,000.00 33,227.33 33% - - -
Extra Budget Expenses

Collection Loss - - - - - - - -

Taxes - 250.00 250.00 100%)
Total Expenses 140,969.49 344,418.00  203,448.51 59% 76,883.39 123,500.00 46,616.61 38% 33,937.35 99,850.00 65,912.65 66%
Net Income 71,080.54 (38,605.00) 868.29 (11,369.00) 15,540.99 (28,494.00)

Cash Flow

Beg Balance FY 2024-25 Carryover 78,845.40 60,944.01 21,337.69
Reallocation of 2024-25 Carryover - - 20,000.00
Net Income FY 2025-26 71,080.54 868.29 15,540.99
Ending Cash Balance at 04/30/2026  $ 149,925.94 $ 61,812.30 $ 56,878.68

(See accompanying accountants' report)
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Salinas City Center Improvement Association
Statement of Revenues and Expenses - Actual vs. Budget - Fiscal Year 2025-2026 - Cash Basis

For the Five Months Ended April 30, 2026

Contingency/Reserves

SUBTOTAL SOBO, DISI, ADMIN, & CONTIGENCY

Actual Budget Remaining % Remaining Actual Budget Remaining % Remaining
Income
Assessments $ 14,136.66 $ 20,388.00 $ 6,251.34 $ 353,416.71 509,688.00 $ 156,271.29
Grants - - $ - -
Interest Earned - - - - - -
Total Income $ 14,136.66 $ 20,388.00 $ 6,251.34 $ 353,416.71 509,688.00 $ 156,271.29
Expenses
Bank Service Charges - - 22.00 200.00 178.00 89%
Formation Costs Payback - 5,000.00 5,000.00 100%) - 5,000.00 5,000.00 100%)
Insurance - 2,234.52 2,500.00 265.48 11%
Professional Services - - - -
Accounting - 5,500.00 19,000.00 13,500.00 71%
Legal 660.00 8,500.00 7,840.00 92%
Other - 1,137.75 6,000.00 4,862.25 81%
Total Professional Services - - - 7,297.75 33,500.00 26,202.25 78%
Office - - - -
Rent/CAM/Utilities - 4,468.65 10,500.00 6,031.35 57%
Office Cleaning - 168.00 600.00 432.00 72%
Office Furnishings/Supplies - 216.68 800.00 583.32 73%
Computer/Internet/Telephone - 1,361.41 6,500.00 5,138.59 79%
Total Office - - - 6,214.74 18,400.00 12,185.26 66%
Staff - - - -
Payroll - Wages & Taxes 63,885.97 170,300.00 106,414.03 62%
Workers Comp Insurance 2,651.77 4,700.00 2,048.23 44%
Total Staff - - - 66,537.74 175,000.00 108,462.26 62%
SOBO - - - -
Sidewalk Ops (Maintenance) - 57,514.14 128,918.00 71,403.86 55%
Beautification/Order(Security) - 44,196.67 108,000.00 63,803.33 59%
Total SOBO - - - 101,710.81 236,918.00 135,207.19 57%
DisI - - - -
District Identity - 62,800.15 96,000.00 33,199.85 35%
Streetscape Improvements - 4,972.52 5,000.00 27.48 1%
Total DISI - - - 67,772.67 101,000.00 33,227.33 33%
Extra Budget Expenses
Collection Loss - 10,194.00 10,194.00 100%) - 10,194.00 10,194.00 100%)
Taxes - 250.00 250.00 100%)
Total Expenses - 15,194.00 15,194.00 100%) 251,790.23 582,962.00 331,171.77 57%
Net Income 14,136.66 5,194.00 101,626.48 (73,274.00)
Cash Flow
Beg Balance FY 2024-25 Carryover 32,751.13 193,878.23
Reallocation of 2024-25 Carryover (20,000.00) -
Net Income FY 2025-26 14,136.66 101,626.48
Ending Cash Balance at 04/30/2026 | $ 26,887.79 $ 295,504.71

(See accompanying accountants' report)
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Salinas City Center Improvement Association
Statement of Revenues and Expenses - Actual vs. Budget - Fiscal Year 2025-2026 - Cash Basis
For the Five Months Ended April 30, 2026

Grants Funds GRAND TOTAL
Actual Budget Remaining % Remaining Actual Budget Remaining % Remaining
Income
Assessments -8 -3 - $ 353,416.71 $509,688.00 $ 156,271.29
Grants 25,000.00 - (25,000.00) $ 25,000.00 - (25,000.00)
Interest Earned - - - - -
Total Income $ 25,000.00 $ - $ - $ 378,416.71 $509,688.00 $ 131,271.29
Expenses
Bank Service Charges - - 22.00 200.00 178.00 89%
Formation Costs Payback - - 5,000.00 5,000.00 100%
Insurance - 2,234.52 2,500.00 265.48 11%
Professional Services - - - -
Accounting - 5,500.00 19,000.00 13,500.00 71%
Legal - 660.00 8,500.00 7,840.00 92%
Other - 1,137.75 6,000.00 4,862.25 81%
Total Professional Services - - - 7,297.75 33,500.00 26,202.25 78%
Office - - - -
Rent/CAM/Utilities - 4,468.65 10,500.00 6,031.35 57%
Office Cleaning - 168.00 600.00 432.00 72%
Office Furnishings/Supplies - - 216.68 800.00 583.32 73%|
Computer/Internet/Telephone - 1,361.41 6,500.00 5,138.59 79%
Total Office - - - 6,214.74 18,400.00 12,185.26 66%
Staff - - - -
Payroll - Wages & Taxes - 63,885.97 170,300.00 106,414.03 62%
Workers Comp Insurance - 2,651.77 4,700.00 2,048.23 44%
Total Staff - - - 66,537.74 175,000.00 108,462.26 62%)
SOBO - - - -
Sidewalk Ops (Maintenance) - - 57,514.14 128,918.00 71,403.86 55%
Beautification/Order(Security) - - 44,196.67 108,000.00 63,803.33 59%
Total SOBO - - - 101,710.81 236,918.00 135,207.19 57%
DISI - - - -
District Identity 5,107.80 - 67,907.95 96,000.00 28,092.05 29%
Streetscape Improvements - - 4,972.52 5,000.00 27.48 1%
Total DISI 5,107.80 - - 72,880.47 101,000.00 28,119.53 28%
Extra Budget Expenses
Collection Loss - - 10,194.00 10,194.00 100%
Taxes - - 250.00 250.00 100%
Total Expenses 5,107.80 - - 256,898.03 582,962.00 326,063.97 56%
Net Income 19,892.20 - 121,518.68 (73,274.00)
Cash Flow
Beg Balance FY 2024-25 Carryover 75,278.36 269,156.59
Reallocation of 2024-25 Carryover - -
Net Income FY 2025-26 19,892.20 121,518.68
Ending Cash Balance at 04/30/2026 | $ 95,170.56 $ 390,675.27

(See accompanying accountants' report)
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Steinbruner « Hill

Certified Public Accountants

ACCOUNTANTS’ COMPILATION REPORT

To The Board of Directors
Salinas City Center Improvement Association
Salinas, California

Management is responsible for the accompanying financial statements of Salinas City Center Improvement
Association (a nonprofit organization), which comprise a statement of assets, liabilities and fund balance —
cash basis as of May 31, 2026, and the related statement of revenues and expenses — actual vs. budget —
fiscal year 2025-2026 — cash basis for the six months then ended, in accordance with the cash basis of
accounting, and for determining that the cash basis of accounting is an acceptable financial reporting
framework. We have performed a compilation engagement in accordance with Statements on Standards
for Accounting and Review Services promulgated by the Accounting and Review Services Committee of
the AICPA. We did not audit or review the statement of revenues and expenses — actual vs. budget — fiscal
year 2025-2026 — cash basis nor were we required to perform any procedures to verify the accuracy or
completeness of the information provided by management. Accordingly, we do not express an opinion, a
conclusion, nor provide any form of assurance on the statement of revenues and expenses — actual vs.
budget — fiscal year 2025-2026 — cash basis.

The financial statement is prepared in accordance with the cash basis of accounting, which is a basis of
accounting other than accounting principles generally accepted in the United States of America.

The supplementary budget information contained in the statement of revenues and expenses — actual vs.
budget — fiscal year 2025-2026 — cash basis is presented for purposes of additional analysis and is not a
required part of the basic financial statements. Such information is the responsibility of management. The
supplementary budget information was subject to our compilation engagement. We have not audited or
reviewed the supplementary budget information and do not express an opinion, a conclusion, nor provide
any assurance on such information.

Management has elected to omit substantially all the disclosures ordinarily included in financial statements
prepared in accordance with the cash basis of accounting. If the omitted disclosures were included in the
financial statement, they might influence the user's conclusions about the Company's assets, liabilities, fund
balance, revenues and expenses. Accordingly, the financial statement is not designed for those who are
not informed about such matters.

We are not independent with respect to Salinas City Center Improvement Association.

Vreorbawass Hor_CoAs

Steinbruner Hill CPAs
Carmel, California
June 8, 2026

Steinbruner Hill, Inc.
3771 Rio Rd. Ste. 103 A ¢ Carmel, CA 93923
928 E. Blanco Rd. Ste. 200 ¢ Salinas, CA 93901
Ph(831)222-6111eFx(831)222-5464ewww.steinhill.com




Salinas City Center Improvement Association

Statement of Assets, Liabilities and Fund Balance - Cash Basis

As of May 31, 2026

ASSETS

Current Assets
Bank Accounts

Checking - Operating Acct $ 160,272.78
Checking - Grants Acct 98,851.38
Total Bank Accounts 259,124.16
Other Current Assets
Mechanics Bank CD 100,000.00
Total Other Current Assets 100,000.00
Total Current Assets 359,124.16
Fixed Assets
Vehicle 18,000.61
Accumulated Depreciation (11,619.00)
Total Fixed Assets 6,381.61
Other Assets
Organizational Costs 50,000.00
Accumulated Intangible Assets (42,917.00)
Total Other Assets 7,083.00
TOTAL ASSETS $ 372,588.77
LIABILITIES AND FUND BALANCE
Liabilities
Debt $ 5,000.00
Total Liabilities 5,000.00
Fund Balance
Fund Balance - SOBO 126,914.59
Fund Balance - DISI 56,235.72
Fund Balance - Admin 50,234.68
Fund Balance - Conting/Reserves 26,887.79
Fund Balance - Grants 98,851.38
Subtotal - Cash Fund Balance 359,124.16
Fund Balance - Other 8,464.61
Total Fund Balance 367,588.77
TOTAL LIABILITIES AND FUND BALANCE $ 372,588.77

(See accompanying accountants' report)
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Salinas City Center Improvement Association
Statement of Revenues and Expenses - Actual vs. Budget - Fiscal Year 2025-2026 - Cash Basis
For the Six Months Ended May 31, 2026

SOBO DISI Administration
Actual Budget Remaining % Remaining Actual Budget Remaining % Remaining Actual Budget Remaining % Remaining

Income

Assessments $212,050.03 $305,813.00 $ 93,762.97 $ 77,751.68 $ 112,131.00 $ 34,379.32 $49,47834 $ 71,356.00 $21,877.66

Grants - - - - - -

Interest Earned - - - - - -
Total Income $212,050.03 $305,813.00 $ 93,762.97 $ 77,751.68 $ 112,131.00 $ 34,379.32 $49,478.34 $ 71,356.00 $21,877.66
Expenses

Bank Service Charges = = = - 22.00 200.00 178.00 89%

Formation Costs Payback - - - - -

Insurance - - - - 2,234.52 2,500.00 265.48 11%

Professional Services - -

Accounting - - - - 6,600.00 19,000.00 12,400.00 65%

Legal - - - - 660.00 8,500.00 7,840.00 92%

Other - - - - 2,387.75 6,000.00 3,612.25 60%

Total Professional Services - - - - - - 9,647.75 33,500.00 23,852.25 71%
Office - -

Rent/CAM/Utilities - - - - 5,188.65 10,500.00 5,311.35 51%

Office Cleaning - - - - 168.00 600.00 432.00 72%

Office Furnishings/Supplies - - - 216.68 800.00 583.32 73%)|

Computer/internet/Telephone - - - - 1,638.97 6,500.00 4,861.03 75%

Total Office - - - - - - 7,212.30 18,400.00 11,187.70 61%
Staff - - - - -
Payroll - Wages & Taxes 44,776.32 104,000.00 59,223.68 57% 10,471.98 21,900.00 11,428.02 52% 20,943.84 44,400.00 23,456.16 53%
Workers Comp Insurance 1,156.00 3,500.00 2,344.00 67% 269.73 600.00 330.27 55% 500.94 600.00 99.06 17%
Total Staff 45,932.32 107,500.00 61,567.68 57% 10,741.71 22,500.00 11,758.29 52% 21,444.78 45,000.00 23,555.22 52%
SOBO - - -
Sidewalk Ops (Maintenance) 66,215.52 128,918.00 62,702.48 49% - -
Beautification/Order(Security) 51,833.00 108,000.00 56,167.00 52% - -
Total SOBO 118,048.52 236,918.00 118,869.48 50% - - - - - -
DISI - - -
District Identity - 64,943.01 96,000.00 31,056.99 32% -
Streetscape Improvements - 6,775.25 5,000.00 (1,775.25) -36% -
Total DISI - - - 71,718.26 101,000.00 29,281.74 29% - - -
Extra Budget Expenses

Collection Loss - - - - - - - -

Taxes 20.00 250.00 230.00 92%
Total Expenses 163,980.84 344,418.00 180,437.16 52% 82,459.97 123,500.00 41,040.03 33% 40,581.35 99,850.00 59,268.65 59%
Net Income 48,069.19 (38,605.00) (4,708.29) (11,369.00) 8,896.99 (28,494.00)

Cash Flow

Beg Balance FY 2024-25 Carryover 78,845.40 60,944.01 21,337.69
Reallocation of 2024-25 Carryover - - 20,000.00
Net Income FY 2025-26 48,069.19 (4,708.29) 8,896.99
Ending Cash Balance at 05/31/2026  $ 126,914.59 $ 56,235.72 $ 50,234.68

(See accompanying accountants' report)
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Salinas City Center Improvement Association
Statement of Revenues and Expenses - Actual vs. Budget - Fiscal Year 2025-2026 - Cash Basis
For the Six Months Ended May 31, 2026

Contingency/Reserves

SUBTOTAL SOBO, DISI, ADMIN, & CONTIGENCY

Actual Budget Remaining % Remaining Actual Budget Remaining % Remaining
Income
Assessments $ 1413666 $ 20,388.00 $ 6,251.34 $ 353,416.71 509,688.00 $ 156,271.29
Grants - - $ - -
Interest Earned - - - - - -
Total Income $ 14,136.66 $ 20,388.00 $ 6,251.34 $ 353,416.71 509,688.00 $ 156,271.29
Expenses
Bank Service Charges - - 22.00 200.00 178.00 89%
Formation Costs Payback - 5,000.00 5,000.00 100%) - 5,000.00 5,000.00 100%)
Insurance - 2,234.52 2,500.00 265.48 11%
Professional Services - - - -
Accounting - 6,600.00 19,000.00 12,400.00 65%
Legal 660.00 8,500.00 7,840.00 92%
Other - 2,387.75 6,000.00 3,612.25 60%
Total Professional Services - - - 9,647.75 33,500.00 23,852.25 71%
Office - - - -
Rent/CAM/Utilities - 5,188.65 10,500.00 5,311.35 51%
Office Cleaning - 168.00 600.00 432.00 72%
Office Furnishings/Supplies - 216.68 800.00 583.32 73%
Computer/Internet/Telephone - 1,638.97 6,500.00 4,861.03 75%
Total Office - - - 7,212.30 18,400.00 11,187.70 61%
Staff - - - -
Payroll - Wages & Taxes 76,192.14 170,300.00 94,107.86 55%
Workers Comp Insurance 1,926.67 4,700.00 2,773.33 59%
Total Staff - - - 78,118.81 175,000.00 96,881.19 55%
SOBO - - - -
Sidewalk Ops (Maintenance) - 66,215.52 128,918.00 62,702.48 49%
Beautification/Order(Security) - 51,833.00 108,000.00 56,167.00 52%
Total SOBO - - - 118,048.52 236,918.00 118,869.48 50%
DisI - - - -
District Identity - 64,943.01 96,000.00 31,056.99 32%
Streetscape Improvements - 6,775.25 5,000.00 (1,775.25) -36%
Total DISI - - - 71,718.26 101,000.00 29,281.74 29%
Extra Budget Expenses
Collection Loss - 10,194.00 10,194.00 100%) - 10,194.00 10,194.00 100%)
Taxes 20.00 250.00 230.00 92%
Total Expenses - 15,194.00 15,194.00 100%) 287,022.16 582,962.00 295,939.84 51%
Net Income 14,136.66 5,194.00 66,394.55 (73,274.00)
Cash Flow
Beg Balance FY 2024-25 Carryover 32,751.13 193,878.23
Reallocation of 2024-25 Carryover (20,000.00) -
Net Income FY 2025-26 14,136.66 66,394.55
Ending Cash Balance at 05/31/2026 | $ 26,887.79 $ 260,272.78

(See accompanying accountants' report)
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Salinas City Center Improvement Association
Statement of Revenues and Expenses - Actual vs. Budget - Fiscal Year 2025-2026 - Cash Basis
For the Six Months Ended May 31, 2026

Grants Funds GRAND TOTAL
Actual Budget Remaining % Remaining Actual Budget Remaining % Remaining
Income
Assessments -8 -3 - $ 353,416.71 $509,688.00 $ 156,271.29
Grants 32,000.00 - (32,000.00) $ 32,000.00 - (32,000.00)
Interest Earned - - - - -
Total Income $ 32,00000 $ - $ - $ 385416.71 $509,688.00 $ 124,271.29
Expenses
Bank Service Charges - - 22.00 200.00 178.00 89%
Formation Costs Payback - - 5,000.00 5,000.00 100%
Insurance - 2,234.52 2,500.00 265.48 11%
Professional Services - - - -
Accounting - 6,600.00 19,000.00 12,400.00 65%
Legal - 660.00 8,500.00 7,840.00 92%
Other - 2,387.75 6,000.00 3,612.25 60%
Total Professional Services - - - 9,647.75 33,500.00 23,852.25 1%
Office - - - -
Rent/CAM/Utilities - 5,188.65 10,500.00 5,311.35 51%
Office Cleaning - 168.00 600.00 432.00 72%
Office Furnishings/Supplies - - 216.68 800.00 583.32 73%|
Computer/Internet/Telephone - 1,638.97 6,500.00 4,861.03 75%
Total Office - - - 7,212.30 18,400.00 11,187.70 61%
Staff - - - -
Payroll - Wages & Taxes - 76,192.14 170,300.00 94,107.86 55%
Workers Comp Insurance - 1,926.67 4,700.00 2,773.33 59%
Total Staff - - - 78,118.81 175,000.00 96,881.19 55%
SOBO - - - -
Sidewalk Ops (Maintenance) - - 66,215.52 128,918.00 62,702.48 49%
Beautification/Order(Security) - - 51,833.00 108,000.00 56,167.00 52%
Total SOBO - - - 118,048.52 236,918.00 118,869.48 50%
DISI - - - -
District Identity 8,426.98 - 73,369.99 96,000.00 22,630.01 24%
Streetscape Improvements - - 6,775.25 5,000.00 (1,775.25) -36%
Total DISI 8,426.98 - - 80,145.24 101,000.00 20,854.76 21%
Extra Budget Expenses
Collection Loss - - 10,194.00 10,194.00 100%
Taxes - 20.00 250.00 230.00 92%
Total Expenses 8,426.98 - - 295,449.14 582,962.00 287,512.86 49%
Net Income 23,573.02 - 89,967.57 (73,274.00)
Cash Flow
Beg Balance FY 2024-25 Carryover 75,278.36 269,156.59
Reallocation of 2024-25 Carryover - -
Net Income FY 2025-26 23,573.02 89,967.57
Ending Cash Balance at 05/31/2026 | $ 98,851.38 $ 359,124.16

(See accompanying accountants' report)
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Transaction

Salinas City Center Improvement Association

Comerica Bank - Operating Account
December 1, 2025 - May 31, 2026

Date Type Num Name Memo/Description Amount Balance
Beginning Balance 193,878.23
12/01/2025 Check 3101 Miguel Gutierrez Dec '25 Rent -720.00 193,158.23
12/01/2025 Expense AT&T -142.75 193,015.48
12/03/2025 Expense Go Daddy -51.99 192,963.49
12/05/2025 Payroll Check DD Gregor Hamer Pay Period: 11/16/2025-11/30/2025 -2,615.15 190,348.34
12/05/2025 Payroll Check DD Kevin A. Hayes Pay Period: 11/16/2025-11/30/2025 -1,297.33 189,051.01
12/05/2025 Payroll Check DD Damian Ruiz Pay Period: 11/16/2025-11/30/2025 -1,130.86 187,920.15
12/05/2025 Tax Payment QuickBooks Payroll Tax withdrawal -1,465.03 186,455.12
12/08/2025 Expense Verizon Wireless -176.30 186,278.82
12/18/2025 Expense Go Daddy -22.19 186,256.63
12/19/2025 Payroll Check DD Gregor Hamer Pay Period: 12/01/2025-12/15/2025 -2,615.14 183,641.49
12/19/2025 Payroll Check DD Kevin A. Hayes Pay Period: 12/01/2025-12/15/2025 -1,451.26 182,190.23
12/19/2025 Payroll Check DD Damian Ruiz Pay Period: 12/01/2025-12/15/2025 -1,237.84 180,952.39
12/19/2025 Payroll Check DD Damian Ruiz Pay Period: 12/16/2025-12/31/2025 PTO balance pz -495.87 180,456.52
12/19/2025 Payroll Check DD Damian Ruiz Pay Period: 12/16/2025-12/31/2025 -495.85 179,960.67
12/19/2025 Tax Payment QuickBooks Payroll Tax withdrawal -1,765.27 178,195.40
12/22/2025 Expense Go Daddy -95.88 178,099.52
12/26/2025 Check 3102 The Christmas Light Pros Installation and removal of Christmas trees, lights, ai -25,050.00 153,049.52
12/26/2025 Check 3106 Allied Universal Security Services Customer 181016 -11,865.84 141,183.68
12/26/2025 Check 3104 Jenna Hanson Inv Nov&Dec-25 -4,871.25 136,312.43
12/26/2025 Check 3109 Kap-Stone, Inc. Inv 6850 - sidewalk cleaning -4,000.00 132,312.43
12/26/2025 Check 3107 Steinbruner Hill CPAs Inv#14614 -1,100.00 131,212.43
12/26/2025 Check 3105 Ottone & Leach LLP Inv#2859 -300.00 130,912.43
12/26/2025 Check 3103 MCA Consulting LLC Inv 706 -137.75 130,774.68
12/30/2025 Expense AT&T -139.83 130,634.85
12/31/2025 Expense Comerica Credit Card -3,807.07 126,827.78
01/01/2026 Check 3108 Miguel Gutierrez January '25 Rent -720.00 126,107.78
01/05/2026 Payroll Check DD Gregor Hamer Pay Period: 12/16/2025-12/31/2025 -2,635.75 123,472.03
01/05/2026 Payroll Check DD Kevin A. Hayes Pay Period: 12/16/2025-12/31/2025 -1,242.96 122,229.07
01/05/2026 Tax Payment QuickBooks Payroll Tax withdrawal -1,302.37 120,926.70
01/06/2026 Deposit 2,090.00 123,016.70
01/06/2026 Expense Verizon Wireless -176.30 122,840.40
01/08/2026 Check 3114 Monterey Signs Inv#27763 - remove holiday banners/install regular & -4,990.00 117,850.40
01/08/2026 Check 3111 Allied Universal Security Services Customer 181016 -2,078.56 115,771.84
01/08/2026 Check 3110 Community Foundation for Monterey Cc 2026 LEAD Institute tuition for Greg Hamer -1,800.00 113,971.84
01/08/2026 Check 3113 Monterey Signs Inv#27555 & 27758 -531.56 113,440.28
01/08/2026 Check 3112 Ottone & Leach LLP Inv#2908 -260.00 113,180.28
01/20/2026 Payroll Check DD Gregor Hamer Pay Period: 01/01/2026-01/15/2026 -2,635.74 110,544.54
01/20/2026 Payroll Check DD Kevin A. Hayes Pay Period: 01/01/2026-01/15/2026 -1,461.40 109,083.14
01/20/2026 Tax Payment QuickBooks Payroll Tax withdrawal -1,408.64 107,674.50
01/29/2026 Expense AT&T -139.83 107,534.67
01/30/2026 Transfer Jan credit card charges for Grants - transfer to pay ¢ 711.98 108,246.65
01/30/2026 Expense Comerica Credit Card -10,370.64 97,876.01
02/01/2026 Check 3115 Miguel Gutierrez February '25 Rent -720.00 97,156.01
02/03/2026 Check 3117 Smith & Enright Landscaping Inc Inv# 3229 and 3230 -7,760.00 89,396.01
02/03/2026 Check 3116 Allied Universal Security Services Customer 181016 -5,702.04 83,693.97
02/03/2026 Check 3118 Kap-Stone, Inc. Inv 6861 - sidewalk cleaning -1,250.00 82,443.97
02/05/2026 Journal Entry SH_020526 Assessments transferred from City of Salinas 353,416.71 435,860.68
02/05/2026 Payroll Check DD Gregor Hamer Pay Period: 01/16/2026-01/31/2026 -2,635.74 433,224.94
02/05/2026 Payroll Check DD Kevin A. Hayes Pay Period: 01/16/2026-01/31/2026 -1,490.75 431,734.19
02/05/2026 Payroll Check DD Joshua J. Cardona Pay Period: 01/16/2026-01/31/2026 -617.51 431,116.68
02/05/2026 Tax Payment QuickBooks Payroll Tax withdrawal -1,446.53 429,670.15
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Transaction

Date Type Num Name Memo/Description Amount Balance
02/06/2026 Expense Verizon Wireless -331.38 429,338.77
02/20/2026 Payroll Check DD Gregor Hamer Pay Period: 02/01/2026-02/15/2026 -2,635.75 426,703.02
02/20/2026 Payroll Check DD Kevin A. Hayes Pay Period: 02/01/2026-02/15/2026 -1,358.94 425,344.08
02/20/2026 Payroll Check DD Joshua J. Cardona Pay Period: 02/01/2026-02/15/2026 -1,192.72 424,151.36
02/20/2026 Tax Payment QuickBooks Payroll Tax withdrawal -1,515.22 422,636.14
02/27/2026 Check 3124 Smith & Enright Landscaping Inc Inv# 3850, 4003, 4006 -7,987.50 414,648.64
02/27/2026 Check 3121 Allied Universal Security Services Customer 181016 -7,506.16 407,142.48
02/27/2026 Check 3122 Jenna Hanson Inv Jan & Feb 2026 -4,000.00 403,142.48
02/27/2026 Check 3125 Edible Monterey Bay Inv 5679 full page print ad -2,450.00 400,692.48
02/27/2026 Check 3126 Kap-Stone, Inc. Inv 6862- sidewalk cleaning -1,250.00 399,442.48
02/27/2026 Check 3123 Total Industries an RJMS Company  Invoice IM35007646Customer 88222 -717.00 398,725.48
02/27/2026 Check 3120 McMurray Electric Inv#5743 -95.00 398,630.48
02/28/2026 Expense Comerica Credit Card -5,939.78 392,690.70
03/01/2026 Check 3119 Miguel Gutierrez March '25 Rent -720.00 391,970.70
03/02/2026 Check 3128 Folder Display) Statement print 1/31/26 for Client C1193 except Inv4 -3,249.92 388,720.78
03/02/2026 Expense AT&T -139.83 388,580.95
03/05/2026 Payroll Check DD Gregor Hamer Pay Period: 02/16/2026-02/28/2026 -2,635.75 385,945.20
03/05/2026 Payroll Check DD Kevin A. Hayes Pay Period: 02/16/2026-02/28/2026 -1,387.51 384,557.69
03/05/2026 Payroll Check DD Joshua J. Cardona Pay Period: 02/16/2026-02/28/2026 -1,239.62 383,318.07
03/05/2026 Tax Payment QuickBooks Payroll Tax withdrawal -1,507.22 381,810.85
03/06/2026 Expense Verizon Wireless -192.44 381,618.41
03/12/2026 Expense Comerica service charge -22.00 381,596.41
03/20/2026 Payroll Check DD Gregor Hamer Pay Period: 03/01/2026-03/15/2026 -2,635.74 378,960.67
03/20/2026 Payroll Check DD Kevin A. Hayes Pay Period: 03/01/2026-03/15/2026 -1,370.58 377,590.09
03/20/2026 Payroll Check DD Joshua J. Cardona Pay Period: 03/01/2026-03/15/2026 -1,235.39 376,354.70
03/20/2026 Tax Payment QuickBooks Payroll Tax withdrawal -1,470.31 374,884.39
03/24/2026 Check 3129 Allied Universal Security Services Customer 181016 -7,636.33 367,248.06
03/24/2026 Check 3132 Monterey Signs Inv #28013 Installations -4,990.00 362,258.06
03/24/2026 Check 3131 Smith & Enright Landscaping Inc Invoices 3488, 4114 -4,010.00 358,248.06
03/24/2026 Check 3134 Steinbruner Hill CPAs Inv#14695 -1,100.00 357,148.06
03/24/2026 Check 3135 Steinbruner Hill CPAs Inv#14753 -1,100.00 356,048.06
03/24/2026 Check 3136 Steinbruner Hill CPAs Inv#14755 -1,100.00 354,948.06
03/24/2026 Check 3133 Salinas Valley Chamber of Commerce |ny #20291 -450.00 354,498.06
03/24/2026 Check 3130 Ottone & Leach LLP Inv# 3227 -100.00 354,398.06
03/25/2026 Deposit from Mtry County Arts Council for First Friday securit 90.00 354,488.06
03/25/2026 Deposit 4,253.00 358,741.06
03/30/2026 Expense AT&T -155.88 358,585.18
03/31/2026 Expense Comerica Credit Card -2,534.25 356,050.93
04/01/2026 Check 3137 Miguel Gutierrez April '25 Rent -720.00 355,330.93
04/01/2026 Expense Comerica Credit Card 147 .48 355,478.41
04/03/2026 Payroll Check DD Gregor Hamer Pay Period: 03/16/2026-03/31/2026 -2,635.75 352,842.66
04/03/2026 Payroll Check DD Joshua J. Cardona Pay Period: 03/16/2026-03/31/2026 -1,343.80 351,498.86
04/03/2026 Payroll Check DD Kevin A. Hayes Pay Period: 03/16/2026-03/31/2026 -896.30 350,602.56
04/03/2026 Tax Payment QuickBooks Payroll Tax withdrawal -1,375.99 349,226.57
04/06/2026 Expense Verizon Wireless -192.44 349,034.13
04/17/2026 Check 3140 Smith & Enright Landscaping Inc Inv# 4370, 4550, 4553 -9,825.00 339,209.13
04/17/2026 Check 3143 Allied Universal Security Services Customer 181016 -5,788.65 333,420.48
04/17/2026 Check 3142 The Christmas Light Pros Invoice Date 03.01.2026 & 03.09.2026 -2,400.00 331,020.48
04/17/2026 Check 3138 Jenna Hanson Inv Mar-26 -2,000.00 329,020.48
04/17/2026 Check 3139 Kap-Stone, Inc. Inv 6874- sidewalk cleaning -1,250.00 327,770.48
04/17/2026 Check 3144 Philadelphia Insurance Company Acci#82448512 inv#2009022383 -1,118.00 326,652.48
04/17/2026 Check 3147 Steinbruner Hill CPAs Inv #14806 -1,100.00 325,552.48
04/17/2026 Check 3146 Laura Harris Consulting Inv #SaliC20260415 -1,000.00 324,552.48
04/17/2026 Check 3141 Laura Harris Consulting Voided - Inv #SaliC20260415 0.00 324,552.48
04/20/2026 Payroll Check DD Gregor Hamer Pay Period: 04/01/2026-04/15/2026 -2,635.74 321,916.74
04/20/2026 Payroll Check DD Joshua J. Cardona Pay Period: 04/01/2026-04/15/2026 -1,339.56 320,577.18

20of3



Transaction

Date Type Name Memo/Description Amount Balance
04/20/2026 Payroll Check DD Kevin A. Hayes Pay Period: 04/01/2026-04/15/2026 -808.58 319,768.60
04/20/2026 Tax Payment QuickBooks Payroll Tax withdrawal -1,318.51 318,450.09
04/27/2026 Check 3151 Smith & Enright Landscaping Inc Inv# 3493, 3710, 3712, 4609 -12,425.00 306,025.09
04/27/2026 Check 3148 Allied Universal Security Services Customer 181016 -3,695.36 302,329.73
04/27/2026 Check 3149 Edible Monterey Bay Inv 5846 full page print ad -2,450.00 299,879.73
04/27/2026 Check 3150 Kap-Stone, Inc. Inv 6881- sidewalk cleaning -1,250.00 298,629.73
04/29/2026 Expense AT&T -150.53 298,479.20
04/30/2026 Expense Comerica Credit Card -2,974.49 295,504.71
05/01/2026 Check 3145 Miguel Gutierrez May 26 Rent -720.00 294,784.71
05/05/2026 Payroll Check DD Gregor Hamer Pay Period: 04/16/2026-04/30/2026 -2,635.75 292,148.96
05/05/2026 Payroll Check DD Joshua J. Cardona Pay Period: 04/16/2026-04/30/2026 -1,343.29 290,805.67
05/05/2026 Payroll Check DD Kevin A. Hayes Pay Period: 04/16/2026-04/30/2026 -1,310.30 289,495.37
05/05/2026 Tax Payment QuickBooks Payroll Tax withdrawal -1,440.89 288,054.48
05/06/2026 Expense Verizon Wireless -192.32 287,862.16
05/11/2026 Transfer -100,000.00 187,862.16
05/20/2026 Payroll Check DD Gregor Hamer Pay Period: 05/01/2026-05/15/2026 -2,635.74 185,226.42
05/20/2026 Payroll Check DD Kevin A. Hayes Pay Period: 05/01/2026-05/15/2026 -1,195.24 184,031.18
05/20/2026 Payroll Check DD Joshua J. Cardona Pay Period: 05/01/2026-05/15/2026 -555.76 183,475.42
05/20/2026 Tax Payment Intuit QuickBooks Workforce Tax withdrawal -1,189.20 182,286.22
05/22/2026 Deposit 725.10 183,011.32
05/27/2026 Check 3157 Smith & Enright Landscaping Inc Inv# 4816 & 4815 -8,071.88 174,939.44
05/27/2026 Check 3153 Allied Universal Security Services Customer 181016 -7,636.33 167,303.11
05/27/2026 Check 3154 Jenna Hanson Inv Apr-26 -2,000.00 165,303.11
05/27/2026 Check 3156 Monterey Signs Inv #28323 Banner Swap -1,995.00 163,308.11
05/27/2026 Check 3152 Laura Harris Consulting Inv # 2026-0515 -1,250.00 162,058.11
05/27/2026 Check 3158 Steinbruner Hill CPAs Inv #14915 -1,100.00 160,958.11
05/27/2026 Check 3155 Ace High Designs Invoice 54749 -408.70 160,549.41
05/31/2026 Transfer pay credit card 3,319.18 163,868.59
05/31/2026 Expense Comerica Credit Card -3,595.81 160,272.78
Total for 1000 Checking - Operating Acct -$ 33,60545 $ 160,272.78
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Transaction

Salinas City Center Improvement Association

Comerica Bank - Grants Account
December 1, 2025 - May 31, 2026

Date Type Num Name Memo/Description Amount Balance
Beginning Balance 75,278.36
12/26/2025 Check 1039 Kelly Productions Entertainment 11/29/25 -2,475.00 72,803.36
12/26/2025 Check 1040  valley Trophies Inc Inv 88265 - bronze plaque -1,420.82 71,382.54
01/30/2026 Transfer Jan credit card charges for Grants - transfer to ¢ -711.98 70,670.56
2/27/2026 Check 1042 Kristen Thoeni (B. Nice Photos) -500.00 70,170.56
3/11/2026 Deposit grant from Harden Foundation 25,000.00 95,170.56
5/22/2026 Deposit Arts Council for Monterey County Community Arts Grant 7,000.00 102,170.56
5/31/2026 Transfer May credit card charges for Grants - transfer to | -3,319.18 98,851.38

Total for 1050 Checking - Grants

23,573.02 $ 98,851.38




Commercial Lease Term Sheet
1. Parties
e Landlord: The Ames Family Trust
¢ Tenant: Salinas City Center Improvement Association
e Guarantor (if any):
2. Premises
o Address: 40 W. Alisal St.
e Suite/Unit: n/a
e Approx. Square Footage: 140
e Use: storage
3. Lease Term
e Length: (e.g., 5years) 1year
e Commencement Date: TBD
e Rent Commencement Date: TBD
o Expiration Date: TBD

e Renewal Options: (e.g., one 5-year option at market rent) to be agreed upon
annually by parties

4. Rent
e Base Rent: $200
¢ Annualincreases: n/a
o Free Rent Period: n/a
5. Operating Expenses / NNN
e Structure: n/a
o Tenant’s Share: n/a
e Estimated NNN Charges: n/a

e Caponlncreases:n/a



6. Security Deposit
¢ Amount: none
e Form: (cash, letter of credit)
e Burn-down: (if deposit reduces over time)
7. Tenant Improvements
o TIAllowance: n/a
o Landlord Work: none
e Tenant Work: wall to separate SCCIA storage from landlord’s items.
o Delivery Condition: as is
8. Utilities & Services
¢ Responsibility: (LL ortenant) LL
e HVAC: (hours included, after-hours cost) LL
e Janitorial: (included or tenant-provided) LL
9. Parking
¢ Number of Spaces: none
e CostperSpace: n/a
o Type: (reserved, unreserved, garage, surface)
10. Signhage NONE
e Building Signage:
e Monument Signage:
e Window/Interior Signage: Board Meeting Announcements (using digital signage)
11. Assignment & Subletting NONE
¢ Landlord Consent Required: (yes/no)
o Profit Sharing: (if tenant subleases at higher rent)
12. Insurance Requirements NONE

e Tenant Coverage: (general liability, property, etc.)



e Landlord Coverage:
13. Maintenance & Repairs
e Landlord Responsibilities: all
e Tenant Responsibilities:
14. Exclusivity (if applicable) n/a
o Exclusive Use Clause: n/a
15. Option to Purchase / Right of First Refusal (if any) none
16. Binding / Non-Binding binding
e Non-binding except for:
o Confidentiality
o Good-faith negotiation
o Access agreements
o Brokerage provisions
17. Brokerage n/a
+ Broker(s):
e Commission Responsibility:
18. Other Key Terms
e EarlyAccess:n/a
¢ Right to Expand: none
¢ Right to Terminate: (e.g., co-tenancy, casualty, condemnation)

¢ Special Conditions: SCCIA staff to use restrooms at LL’s offices when needed.



The Salinas Valley Chamber of Commerce Takes Over
Downtown Salinas Farmer’s Market
By Colleen Bailey

The Salinas Valley Chamber of Commerce is committed to advancing business growth,
strengthening economic vitality, and cultivating community leadership to ensure a vibrant,
innovative, and inclusive local economy. Through these efforts, the Chamber continues to
play a central role in shaping a thriving future for the Salinas Valley.

As the Chamber’s philanthropic arm, the Salinas Valley Chamber of Commerce
Foundation has expanded its menu of program offerings to include impactful initiatives
such as the Career Pathways program and the Junior Chamber program, which develops
leadership skills and civic engagement opportunities for emerging young professionals.
Together, these programs create meaningful pathways for workforce development,
mentorship, and long-term community investment.

Beginning in July, the Foundation will expand its portfolio of community initiatives further by
assuming ownership of the Downtown Farmer’s Market. A premier regional destination, the
market draws thousands of visitors to downtown Salinas every Saturday from 9:00 a.m. to
2:00 p.m. The Foundation is committed not only to preserving the market’s longstanding
success, but also to strengthening its role as a vibrant community gathering place that
celebrates local agriculture, entrepreneurship, and culture.

As part of this transition, the Foundation is exploring thoughtful enhancements through
strategic partnerships that build upon the exceptional foundation established by Joel
Panzer and Frank Savino. Among these collaborations is a partnership with Hartnell
College, made possible through a recent College Corps subaward. College Corpsis a
statewide initiative that provides students with paid, service-based internship
opportunities while supporting community organizations. Through Hartnell’s Handshake
career platform, students can now apply for paid internships connected to the Farmer’s
Market, gaining valuable professional experience while contributing to the vitality of
downtown Salinas.

The Foundation is also partnering with the Arts Council for Monterey County to create
opportunities for local artists and performers to showcase their talents at the market,
enriching the visitor experience and celebrating the region’s creative community. In
addition, the Foundation hopes to further expand access to fresh, locally grown produce
through collaborations with organizations such as ALBA.



The Chamber’s vision for the Downtown Farmer’s Market extends beyond the market itself.
Its broader goalis to elevate the entire downtown business ecosystem by supporting both
the small pop-up vendors that animate the market and the brick-and-mortar shops,
restaurants, and cafés that give downtown Salinas its unique character and year-round
appeal.

After many years of extraordinary service, Joel Panzer and Frank Savino are stepping away
from their leadership roles to enjoy more time with family and friends. Together, they have
dedicated thousands of volunteer hours to ensuring the Farmer’s Market became a
cornerstone of the community. Their commitment reflects the spirit of civic pride and
generosity that defines the Salinas Valley and makes this community such a special place
to live and work.

On behalf of the entire community, we extend our deepest gratitude to Joel and Frank for
their remarkable leadership and lasting contributions. The greatest way to honor their
legacy is to ensure the continued success and growth of the Downtown Farmer’s Market for
generations to come.



&
-

<«
9
7))
|
5
-
<
v

o .
=
X
LLl
2
2
O
o
LL
g
ot
<
=
y 4
) |
=
-
<
-
Z
™



WHAT ARE THE

Inspired by the traditions of Mexical magical
realism, Alebrijes y Nahuales: Fantastic
Animals from Mexico brings together 8
monumental sculptures, with each of these
statues reaching nearly 20 feet tall. These
large -scale pieces are based on original
works, designed and crafted by celebrated
artists and artesanos from Oaxaca and central
Mexico. These whimsical, larger -than-life
sculptures are equipped with strategically
placed solar lighting, allowing their intricate
craftmanship to be appreciated both day and
night.
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FANTASTIC ANIMALS FROM MEXICO
SALINAS CA
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LOCATIONS

Each of these statues will be positioned in 8 different
locations throughout the City of Salinas in high
traffic areas.

Location 1: Location 2: Location 3:

2 in the parking lot of 1 inside Northridge In front of One Main
Northridge closest to Mall Street

the 101

NORTHRIDGE

MALL NORTHRIDGE
(PARKING LOT) MALL

(INSIDE MALL)

SHERWOOD
HALL

STEINBEC

D K
CENTER

STAR
MARKET
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Each of these statues will be positioned in 8 different

locations throughout the City of Salinas in high

traffic areas.

Location 4: Location 5: Location 6: Location 7:

Corner of Blanco & Main in 1 at Ensen Community Park 1 in front of Sherwood Hall 1 in the parking lot of Foods Co
front of Star Market on E. Alisal Street in the Alisal
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Press Conference
June 17| 10 AM

July 31| 5:00 PM - 6:30 PM

Exhibition Opening at One Main St.
August 7| 5:00 PM - 6:30 PM

Closing Event at One Main St.
September 4 | 5:00 PM - 6:30 PM



&
-

<«
9
7))
|
5
-
<
v

o .
=
X
LLl
2
2
O
o
LL
g
ot
<
=
y 4
) |
=
-
<
-
Z
™



MEMORANDUM

DATE: February 2, 2026
TO: Lisa Brinton, Community Development Director
FROM: Grant Leonard, Planning Manager

Yesenia Segovia, Assistant Planner

SUBJECT: ITC Opportunities Memo

Background

The Intermodal Transportation Center (ITC) and its 9-acre area offer significant opportunities for
placemaking, activation, and enhanced connectivity between Downtown Salinas and regional
transit services. With its central location adjacent to the City’s primary rail and bus hub and in
close proximity to downtown, the ITC is well positioned for transit-oriented development and
community-serving uses. The presence of nearby historic destinations, existing parking facilities,
and multiple access points further strengthens its potential to evolve into a vibrant mixed-use
district. Consistent with the goals of the 2015 Downtown Vibrancy Plan, the ITC area provides
opportunities to introduce new housing, commercial activity, and multimodal connections that
contribute to a more accessible, active, and economically resilient downtown.

These identified opportunities are informed by the 2024 public survey and 2025 Existing
Conditions analysis prepared jointly by Harris and Associates and the City of Salinas, which
evaluated amenities and structures located both inside and adjacent to the ITC boundaries; the
ITC’s transportation services and schedules; the TAMC rail extension project; the ITC’s
relationship to Downtown Salinas; pedestrian and bicyclist connectivity; existing land uses and
zoning designations; and parking and circulation patterns.

Building on the findings of the public survey and the Existing Conditions Report, the
opportunities identified in this memorandum are organized into the following thematic
categories:

e Placemaking and Amenities
e Transit and Rail Integration
e Circulation and Parking

e Land Use and Zoning

e Technology and Operations.



Placemaking and Amenities Opportunities

Enhancing the public spaces at and around the ITC can significantly improve passenger
experience and comfort, attract visitors, and create a strong sense of place. Opportunities for
improvement include updating the waiting lounge, branding and signage, local art, open spaces,
food trucks, community events, and the promotion of historic attractions. In the ITC survey
review, respondents identified several needed improvements, including upgraded public
restrooms, enhanced waiting areas, information kiosks, bike storage, more community events,
expanded food options, and additional green space and parks.

Among these opportunities, improving visitor comfort emerges as a top priority, as it directly
influences how passengers experience and navigate the ITC. Currently in front of the ITC
building there are limited benches and little to no shade structures for visitors. An ideal location
to place multiple benches and tables along with a shade structure would be between the
California Welcome Center and the ITC building. Between the two buildings is an area that
measures approximately 40 feet by 59 feet. Based on the approximately 40 ft by 59 ft available
area, the space could accommodate a mix of table sizes and seating types, providing flexible
seating options for individuals, couples, and groups while maintaining adequate circulation, and
comfort, for visitors. Mixed table sizes could include four-person size tables and two-person size
tables. An ideal shade cover to place in this area of benches would be a Tensile shade structure
as it provides excellent weather protection, fast construction, and provides an aesthetically
pleasing space. Additionally, adding more benches and greenery in front of the ITC building and
near would further enhance visitor's experience. Adding benches in front of the ITC building
gives visitors who are waiting to be picked up an enjoyable and comfortable experience rather
than standing in the middle of the sidewalk with their belongings. Also, adding benches to
adjacent attractions enhance the visitor experience at the ITC by extending comfort, accessibility,
and placemaking beyond the station itself. Additionally improving landscaping at the ITC
building would be an ideal opportunity to enhance visitor's experience. Large planters could be
planted with native plants that reflect the local environment, decorated planters with local art
could be placed at the end of every bench at the ITC or also placed at the entrance of the
building. Incorporating more trees to the front of the ITC could also aid in improving aesthetics,
cooling the environment, and manage stormwater if placed strategically. Additionally, adding a
visible Greyhound stop to the front of the ITC greatly enhances visitors experience, as they
would know where to directly wait for the bus. Adding a Greyhound sign along with a
Greyhound bus shelter with a Greyhound route map on the side would be helpful to visitors.
Furthermore, installing a digital screen with the train stations train arrivals and departures create
a clear up-to-date information at a glance, help better plan visitors time, enhances accessibility
and inclusivity for visitors with visual impairments, and finally contributes to a more modern and
organized and welcoming station environment. Furthermore, adding public restrooms to the
exterior of the ITC building would enhance the visitor experience by increasing comfort,
convenience, and accessibility for those using outdoor seating areas or waiting spaces. Exterior



restrooms reduce the need to re-enter the building, help alleviate interior congestion during peak
times or events, and better support families, travelers with luggage, and individuals with
disabilities. Adding local art and murals at the ITC would greatly enhance visitor experience by
transforming the station from a purely functional space into a welcoming, meaningful gateway to
Salinas. Local art reflects Salinas history, culture, agriculture, and community identity, creating a
strong sense of place. Local art and murals turn the ITC into a cultural gateway rather than just a
transit point. They reduce stress, enhance comfort, strengthen community identity, and leave
visitors with a positive, lasting impression of Salinas. Art sculptures can have the opportunity to
shine in front of the ITC building or more impacting at the station's platform.

Amenities that could be enhanced inside of the ITC building are incorporating security inside
and outside of the ITC building, waiting lounge increase on-site staffing, and restrooms.
Increasing safety measures at the ITC is a need communicated by respondents in the ITC Survey.
Incorporating security inside and outside of the ITC reduces stress and anxiety for traveling
visitors can serve as an additional guidance and assistance for visitors, enhancing comfort,
confidence and convenance for visitors. Additionally, incorporating security cameras in and
around the ITC can further visitors' confidence and comfort to the station. Incorporating security
cameras into the Salinas ITC enhances the visitor experience by improving safety, deterring
crime, enabling faster incident response, and supporting better crowd management. These
measures create a cleaner, more organized, and more welcoming environment, increasing visitor
comfort, trust, and overall satisfaction. Amenities that can further enhance visitor experience at
the ITC waiting lounge is adding a larger digital display of the arrival and departure train
schedule. A large, centrally located digital arrival/departure display transforms a space from
confusing to intuitive. It enhances clarity, reduces stress, improves accessibility, and creates a
smoother, more confident visitor journey. Installing a Greyhound self-service kiosk at the Salinas
Train Station added with a bilingual sign of steps on how to purchase a ticket would significantly
enhance visitor experience, especially since Greyhound no longer sells tickets on-site. A
Greyhound kiosk would replace the convenience and clarity once provided by in-person ticket
sales. It reduces confusion, improves accessibility, and ensures travelers at the Salinas Train
Station can confidently plan and complete their journeys. To further elevate visitors experience
placing a staff member at the kiosk during peak hours creates a balanced, flexible service model.
It combines the efficiency of self-service technology. Furthermore, adding a kiosk for train
tickets would also aid in creating a balanced, visitor centered system. Improving speed and
accessibility. Adding charging stations to the ITC would meaningfully enhance visitor
experience by meeting a basic, modern travel need. Charging stations transform the ITC from a
waiting space into a supportive travel environment. They reduce stress, increase safety, improve
accessibility to tickets, and complement digital services making the station more comfortable,
modern, and visitor friendly. Increasing staffing at the ITC directly improves visitor experience
by making the station more supportive, safer, and easier to navigate. Increased staffing means
faster and reliable assistance, sense of safety and security, smooth passenger flow, supports



suggested new station amenities like the kiosks. Improving the bathrooms at the Salinas
Intermodal Transportation Center ITC would have a major impact on visitor experience as they
are the most heavily used amenities in any transit facility. Enhancing the ITC bathrooms should
support baby changing tables and be ADA compliant. Improved bathrooms enhance visitor
experience by increasing comfort, dignity, accessibility, and inclusivity at the Salinas ITC. They
demonstrate responsiveness to community needs and significantly improve how visitors perceive
and use the station overall.

Branding and Signage

Branding and signage help create placemaking at the ITC by transforming it from a simple
transit facility into a welcoming and memorable destination. Branding for the ITC can be done
through strong and consistent visual identity that helps create a sense of place and connection to
the community. Creating a unique ITC logo that could be inspired by local themes such as
agriculture or rich history along with a cohesive color palette, that can be used across the ITC,
like banners on light posts. Branded wayfinding, design elements, and staff uniforms that match
the ITC’s visual identity reinforce recognition and make the space feel welcoming and
memorable. Adding a welcome sign that also has the same color palette and design in front of the
ITC’s entrance at Market Street enhances placemaking by clearly signaling arrival and creating a
strong first impression of the space. It helps define the ITC as a distinct destination rather than
just a pass-through area, giving visitors a sense that they are entering an important civic place.
Renaming the ITC, combined with strong branding, helps create a clear and memorable identity
that reflects Salinas’ character. It improves recognition, supports wayfinding, and signals
reinvestment, positioning the ITC as a welcoming landmark and gateway to the city rather than
just a transit facility.



Entrance on West Market Street.

Entrance on Lincoln Drive



Location: 2 Palmetto St Potential Sign Placement
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Entrance on 98 Palmetto St

Outside of the ITC station facing away the trains is a parking lot with a capacity of 255 vehicles
(handicap parking included). The surplus of parking spaces is an opportunity to transform the
outside of the ITC in a way that can help enliven a space for the community of Salinas. The land



could be used to connect the ITC together to make it feel more of a grander space. A playground
next the museums can give an additional activity for parents to take their children to when going
to the ITC center. This playground could replace a chunk of the parking lot closest to the Harvey
baker house. This particular parking lot has 33 parking spaces.
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This 9,170 ft space could have a train themed playground which would keep in theme with the
historical significance of the ITC. The park doesn’t have to have all of the upper right parking it
could be smaller. A parent while waiting for their Amtrak train or greyhound bus could use this
time to watch their child be active before having to get on their potentially long ride. Or it can
serve as a stop for family’s who want to get out and stretch their legs.



This playground train set is an example of an in-theme structure that could be installed in a
pocket of the ITC.

The respondents of the ITC survey vocalized interest in adding food vendors and restaurants to
the ITC area. Food trucks add a close destination for anybody around the downtown area of
Salinas. Food Trucks are a mobile and usually a less costly way of eating out. Around Salinas
food trucks are scattered around different areas without a distinct hub area. Community led event
What’s Grubbin Salinas gives us an example of how an open space food pod within the ITC
could look like. What’s Grubbin Salinas food trucks only station on certain days out of the year.
Making a permanent place for customers to be able to get to the ITC and be presented with
multiple choices of food, museums, restrooms and transport would elevate the ITC from station
to community hub. What’s Grubbin Salinas does close a portion of the ITC parking lot which
could be simulated similarly to the concept shown down below.



What’s Grubbin Salinas has been facilitating its event since March 2025 and has since been a
staple of the events developed around the ITC.

If the ITC were to develop a plan similarly to What’s Grubbin Salinas has done, different
concepts would have to be designed. Just to demonstrate an example of how permanent food
truck placements could look like an example is down below. This aerial graphic shows a capacity
of 14 food truck parking spaces.

The green shows the available parking spaces, and the darker green shows an area that can be
transformed into an outdoor dining area. The red areas would be small chain gates that would
open with a city key. Security and maintenance would be key to ensure people would be
comfortable to enjoy.



This example shows a food pod, popular in many cities like San Antonio, Portland (Oregon) and
San Fransico have food truck pod which serve to bolster the economy for start-up food trucks.
The brighter green would be parking for the food trucks which would allow the trucks to have a
designated permanent space much like What’s Grubbin Salinas. The darker shade of green in the
middle would be used for tables and shade to make the Food Pod seem more desirable to spend
time in. The red shows what could be access areas for the trucks which could be managed by a
designated staff member of the city. The access area could be electronic or a chain.

An example of how a communal eating space would be built in the ITC lot.

This next example shows a more sidewalk friendly approach to the food truck stations.
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The possibly easiest way to integrate food trucks in the ITC is by having permanent parking
facing the sidewalk. This in turn would make the food trucks be accessible by the outside of the
ITC. People could just walk along the street and look at the different food trucks available, and it
would not heavily impede or block of much of the parking of the area. (This example would hold
14 food trucks).

Transit and Rail Integration Opportunities

The ITC serves as the central hub for regional transit, including Amtrak, MST buses, and
Greyhound. With the planned TAMC rail extension, there is an opportunity to enhance transit
facilities, streamline passenger transfers, and improve overall service coordination. Improving
passenger experience for Amtrak, Monterey Salinas Transit (MST), and Greyhound would
strengthen transit integration making the ITC a more convenient, efficient, and attractive hub for
all travelers.

Currently, the primary passenger rail service at the ITC Amtrak station is the Coast Starlight
trains 11 and 14. They serve Salinas once daily in each direction, which arrives around 12:00
p.m. and 6:00 p.m., offering limited schedule flexibility. Due to the Coast Starlight trains
operating only once per day in each direction, Route 17 buses are the primary tool for travel-time
flexibility. Improvements could include tighter transfer windows between the Coast Starlight and
Thruway departures, especially for the number 14 Cost Starlight train which arrival time is at 6
p.m. A 6 p.m. train arrival and a 6:45 p.m. bus departure gives passengers 45 minutes (if not
delayed) to de-board the train, retrieve bags, walk to the bus bay, and buy or confirm their
tickets. Adding an additional Southbound departure around 7:30 to 8:30 p.m. could be efficient
as it provides backup service to passengers that miss the 6:45 p.m. departure. Additionally,
improving communication of connection timing by displaying estimated connection times on
signage and online. This provides passengers with clear instructions on where to go for the
Southbound Thruway bus. Additionally, smoothing out the schedule for train/ buss coordination
so that passengers don’t miss their train but aren't facing large gaps waiting for a Thruway bus.
For instance, the Coast Starlight train number 11 arrives at 12 p.m. and the first soonest
Northbound bus is at 6:25 p.m. leaving passengers with an extremely long waiting gap.
Improvements that could aid with this is shifting one of the late-evening departures earlier. For
instance, the 6:25 p.m. bus could be moved to 4p.m. providing a service more evenly across the
afternoon and evening and reduces the 5-to-6-hour gap between mid-day and evening departures.

Strengthening connections to regional transit agencies involves coordinating schedules so local
MST routes arrive shortly before Amtrak/Thruway bus departures and depart shortly after their
arrivals. This reduces transfer wait times, improves network integration, and allows passengers
to make seamless multimodal trips. Improvements that could help strengthen the connections to



regional transit agencies involve adjusting MST Route timing to align with Amtrak's Coast
Starlight trains number 11 and 14. Improving connections would look like having the MST buses
arrive at the ITC center 10 to 20 minutes earlier before the Coast Starlight trains arrive.
Encouraging MST to schedule routes like Line 20 (Monterey/Marina) or Line 28/29
(Watsonville) to pulse at the ITC around 11:40 to 11:50 a.m. for train number 11 and again
around 5:40 to 5:50p.m. for the number 14 train. Subsequently aligning MST departures shortly
after the train/thruway arrivals would also strengthen regional transit connections. MST bus
schedules should depart 10—15 minutes after the arrival of Train 11 (12:00 p.m.), Train 14 (6:00
p.m.), and Route 17 buses. This means setting MST departures around 12:10 to12:20 p.m. and
6:10 to 6:20 p.m., especially for major routes serving key job and housing areas such as Lines 20
(Marina/Monterey), 41/42 (East Salinas), 48/49 (North Main/ Northridge Mall), and 46
(Natividad Medical Center). Also, improving wayfinding between the ITC and the MST transit
center would help strengthen regional transit since the MST transit center is a 5-minute walk
away. Adding directional signage, marking a designated pedestrian path and time to walk maps.
Coordinating these improvements minimizes passenger waiting and strengthens the ITC as an
integrated transit hub.

In addition, Monterey-Salinas Transit (MST) is currently conducting a relocation study to
evaluate strategies for improving transit service along East Alisal Street and Williams Road,
including the potential consolidation of operations at the Salinas Intermodal Transportation
Center (ITC). This effort represents a significant opportunity to further strengthen regional
connectivity by physically integrating local and regional transit services in one location. The ITC
would complement the schedule coordination strategies described above by reducing transfer
distances, improving passenger convenience, and reinforcing the ITC’s role as a centralized,
multimodal transportation hub.

The Salinas ITC Greyhound stop provides a critical intercity connection but currently requires
online-only ticketing and has limited scheduling consistency, particularly for FlixBus. Improving
ticketing and access could help improve passenger experiences and strengthen regional transit.
Having Greyhound bus tickets only being sold online can be difficult for passengers who are first
time riders or tourists. Installing self-service kiosks for ticketing purchases or even consider
staffed assistance during peak arrivals to help with boarding, tickets, and app navigation can
create easier access and encourages multimodal transfers, passengers can quickly purchase
Greyhound/FlixBus tickets while connecting to Amtrak or MST services. Clear multilingual
signage can also help by providing step by step guidance on ticket purchases and boarding,
including QR codes linking to Greyhound and FlixBus schedules, as there are currently no
signage or links currently posted in the train station or posted out near the Greyhound bus stop.
Additionally, Coordinate Greyhound (4:00 p.m.) and FlixBus (2:00 p.m.) arrivals with Amtrak
trains (Train 11 at 12:00 p.m. and Train 14 at 6:00 p.m.), Route 17 Thruway buses, and MST
pulse buses. This ensures passengers can make seamless connections between intercity and local



transit. Additionally, stabilizing FlixBus’s schedule to a consistent 2:00—3:00 p.m. arrival
window improves predictability and further supports coordinated multimodal transfers.

Technology and Operations Opportunities

Kiosks for Greyhound bus tickets would be a helpful addition to the inside or outside of the ITC.
To board a greyhound bus, a purchase on the Greyhound website, app, phone or authorized
resellers is the only way to obtain tickets since March 2020. A kiosk would be useful to the
population of people who do not have phones or access to a phone. A kiosk would also help in
having some form of connection to the greyhound bus station. The kiosk could be set up inside
the train station for convenience. The kiosk could be installed to help customers purchase tickets
on site instead of relying on an app and phone line.

The arrival times of the trains could be displayed on a monitor inside the station with the various
trains arrival time to be shown throughout progress of arrival. This could also include grey hound
bus arrivals on the monitor or possibly added kiosk. This would aid customers in not having to
worry about constantly looking at their phone or if their phone lacks battery and there are not
outlets available this could customers some ease.

Security was something that was something that respondents wanted to be improved. The ITC
grounds is next various homeless encampments. Security could be improved by way of creating
more frequent patrols by the security of the station. A bike storage building could be put near the
premises of the building. Many cities like San Francisco have areas where visitors could store
their modes of transportation. This will give customers a sense of security if they choose to
house their bike/scooter this way.

Respondents stressed the need more affordable fare, discounts or programs related to lowering
the cost of transportation. This could have the effect of making the public transportation more
accessible and appealing.

Connectivity to the ITC is a desire which respondents expressed in the survey. Making the ITC
more welcoming. Signs which accurately detail where things are, maps of the historic landmarks
in Salinas. Benches and shade to the ITC would elevate the space to make ita A community
board can be installed to show the cultural and local events that are set to happen. This can give
tourist and locals ways to find out about local events that happen around the ITC or city.

Active Transportation and Connectivity Opportunities

Supporting safe and convenient access for pedestrians and bicyclists is essential to creating a
walkable, transit-oriented Intermodal Transportation Center (ITC). Enhancing infrastructure for
these modes strengthens first- and last-mile connections, encourages sustainable travel, and
reinforces links between the ITC, Downtown Salinas, and nearby destinations.



Pedestrian and bicycle infrastructure between the ITC and Downtown Salinas is generally
continuous, with well-maintained sidewalks and recently completed bicycle lanes along Lincoln
Avenue. Despite these strengths, several barriers reduce comfort and safety for people traveling
on foot or by bike. Wide intersections and the absence of crosswalks signage along Lincoln
Avenue make crossings feel unsafe. In addition, West Market Street (SR 183) and Main
Street/Salinas Street present challenges due to high vehicle speeds and unrestricted right-turn
movements at the West Market Street (SR 183) and Main Street/Salinas Street intersection.

While sidewalks are largely continuous, improving the safety, comfort, and legibility of key
crossings would make walking a more viable and attractive option. Similarly, enhanced bicycle
infrastructure, continuous direct bike lanes into Downtown and improved wayfinding signage
would strengthen bicycle connectivity and encourage greater use of sustainable transportation.

Improvements at the intersection of West Market Street (SR 183) and Lincoln Avenue should
focus on shortening pedestrian crossing distances and increasing driver awareness. This can be
achieved through curb extensions and crosswalk signage, which enhance safety and comfort at
intersections with heavy pedestrian activity. Curb extensions would narrow the effective
roadway width along West Market Street (SR 183) by extending the curb line or sidewalk,
helping to reduce vehicle turning speeds and improve sightlines. In addition, clearer and more
frequent crosswalk signage should be installed at West Market Street (SR 183) and Lincoln
Avenue, as there is currently little indication to vehicles that they are entering a high-pedestrian
area.

Similarly, the intersection of West Market Street (SR 183) and Main Street/Salinas Street lacks
adequate crosswalk signage. Adding this signage would improve pedestrian safety and comfort
by alerting drivers to significant pedestrian activity. Further safety improvements could include
modifying or better controlling right-turn movements through signage. These measures would
reduce conflicts caused by vehicles focusing on entering gaps in traffic rather than on pedestrians
and bicyclists crossing at the corner. Additional enhancements to improve pedestrian comfort
and visibility include raised crosswalks to slow vehicle speeds, pedestrian-scale lighting to
improve nighttime safety, and wayfinding pavement markings along sidewalks near the ITC and
routes connecting the ITC to Downtown.

According to ITC survey respondents, bicycle storage was identified as a desired amenity.
Currently, the ITC provides two wave-style bicycle racks—one located at the California
Welcome Center and one at the ITC building. Both racks are uncovered and fully exposed to
weather, which can reduce user comfort and discourage bicyclists from leaving their bicycles and
personal belongings for extended periods.

Providing both long-term and short-term bicycle parking would significantly enhance comfort,
safety, and usability for bicyclists accessing the ITC. Offering multiple parking options supports



seamless bike-to-transit journeys by accommodating different trip durations and user needs,
ultimately expanding the ITC’s reach and increasing overall activity. Long-term bicycle parking
could include secure, covered, and well-lit bicycle lockers, offering greater protection for
bicycles and belongings and improved comfort for users waiting at the ITC for extended periods.
Short-term bicycle parking could consist of covered cycle shelters equipped with high-quality
racks that accommodate multiple bicycles while providing weather protection.

Dedicated bicycle-friendly facilities currently run along Lincoln Avenue and extend into Central
Avenue, while shared lane markings (sharrows) along Gabilan Street allow bicyclists to access
Downtown. However, transitioning from a dedicated bicycle facility to sharrows can reduce
safety and comfort, as sharrows offer limited protection and may be misinterpreted as bike lanes.
This can lead drivers to pass bicyclists too closely and encourage bicyclists to ride near the curb,
increasing the risk of collisions with parked vehicles or opening doors. Extending a continuous,
dedicated bicycle lanes from Lincoln Avenue onto Gabilan Street and throughout Downtown
would improve safety, comfort, and connectivity for bicyclists. Additional enhancements, such
as painted wayfinding signage within bicycle lanes, would help direct riders into Downtown,
improve the visitor experience, enhance safety, and reduce confusion.

Vehicular Circulation and Parking Opportunities

Efficient vehicular circulation and parking management are essential to the successful operation
of an Intermodal Transportation Center (ITC). Key improvements include retaining sufficient
parking to support future commuter rail use, promoting the ITC site as an interim Park and Ride
destination, and enhancing wayfinding signage for drop-off and pick-up areas.

The Monterey County Rail Extension Phase 1 Kick Start Project, led by the Transportation
Agency for Monterey County (TAMC), focuses on improving the existing Salinas Train Station
to accommodate new passenger rail service connecting Salinas to the San Francisco Bay Area.
This project is expected to significantly increase foot traffic at the ITC, underscoring the
importance of retaining adequate parking to support future commuter rail operations. To ensure
sufficient parking capacity is available when rail service begins, ITC parking must be protected
now, with future planning based on realistic demand projections. These projections should



consider peak-day parking demand, potential expansion of train service, and anticipated
population and employment growth in the region.

To further retain the ITC parking space in the near term, the site may be strategically promoted
as a Park & Ride destination. The ITC site is being considered for interim use as a Park & Ride
facility prior to the implementation of future commuter rail service. While this interim use
provides near-term transportation benefits, it is critical that current decisions do not reduce the
site’s long-term ability to function effectively as a commuter rail station. The interim Park &
Ride allows the site to support current transportation needs while preserving its primary long-
term purpose as a commuter rail facility and should not create a permanent expectation or
entitlement to parking that would conflict with future rail operations. As part of this interim use,
the site may also incorporate electric vehicle (EV) charging stations in a limited, strategically
located, and flexible manner to support evolving travel needs and sustainability goals. EV
charging infrastructure should be designed to be modular and reversible, ensuring that it does not
reduce the site’s ability to accommodate future commuter rail parking demand. Upon
commencement of commuter rail service, parking at the site must primarily serve rail passengers.
If parking demand exceeds supply, rail users will receive priority access. To maintain flexibility,
the site should not enter into long-term leases, exclusive-use agreements, or other contractual
arrangements—including those related to EV charging—that allocate parking spaces in a way
that cannot be reversed when rail service begins. Any interim agreements should be short-term,
non-exclusive, and include termination provisions tied to the initiation of commuter rail service.

Enhancing wayfinding and drop-off/pick-up signage improves vehicular circulation by reducing
driver confusion, hesitation, and conflicts that often lead to congestion around transit stations.
Installing clear wayfinding arrows in advance of the ITC entrance can help alleviate congestion
caused by drivers slowing down, making sudden stops, or changing lanes due to uncertainty.
Dedicated signage for long-term and short-term parking, buses, and transportation network
companies (TNCs) can further organize vehicle movements and reduce conflicts between
different user types. Clearly marked directional signs for drop-off and pick-up areas help shorten
vehicle dwell times by setting clear expectations for stopping locations and durations. Shorter
dwell times discourage idling and increase vehicle turnover during peak periods.

Together, these improvements help keep vehicles moving efficiently through the station area
while reducing congestion, delays, and safety risks.

Land Use and Development Opportunities



The current land use and zoning surrounding the Intermodal Transit Center (ITC) present
significant potential for transit-oriented development (TOD) and complementary land uses. The
ITC itself is designated Public/Semipublic and Mixed Use, allowing for continued transit
operations while supporting residential, commercial, office, and retail development directly
integrated with the station. Surrounding areas include Industrial and General Commercial zones
to the north and west, providing employment opportunities and commercial services that
complement transit access, while medium- and high-density residential neighborhoods to the
south and southeast offer a built-in base of transit users within walking distance. Corridor-
oriented Mixed Use zoning along major arterials supports street-level retail and offices,
encouraging pedestrian activity and seamless connectivity to the ITC. Together with nearby
parks, open spaces, and a mix of commercial, industrial, and residential uses, this urbanized
setting creates a strong foundation for mixed-use growth.

The ITC’s land use and zoning position the ITC to become a vibrant, multi-modal hub that
blends housing, work, retail, and recreation with transit access—while supporting long-term
growth, sustainability, and economic development in the surrounding area. The city’s recent
zoning code update further enables this vision by introducing updated standards for TOD,
ensuring that future development around the ITC aligns with broader policy goals, integrates
with transit, and maintains flexibility for future rail station expansion.






CITY OF SALINAS
LIBRARY AND COMMUNITY SERVICES COMMISSION

DATE: APRIL 8, 2026

DEPARTMENT: ADMINISTRATION

FROM: LISA MURPHY, ASSISTANT CITY MANAGER

TITLE: REQUEST FOR NAME CHANGE OF THE INTERMODAL
TRANSPORTATION CENTER TO SALINAS CITY HERITAGE
PARK

RECOMMENDED MOTION:

Receive report regarding the request from Heritage Park Stakeholders to rename the Intermodal
Transportation Center (ITC) to “Salinas City Heritage Park™ and forward recommendation to the
City Council for consideration.

EXECUTIVE SUMMARY:

The City owns the Intermodal Transportation Center (ITC) located at Station Place. The ITC is a
9-acre area located around the City’s central passenger rail and bus station that encompasses
several historic attractions and parking for the transit station. A request to rename the site to Salinas
City Heritage Park was submitted by the Heritage Park Stakeholders.

BACKGROUND:

The ITC is located at the corner of Salinas Street and West Market Street and functions as the
primary transit hub for Monterey County and is situated within walking distance to Downtown
Salinas.

The two large lots serve current transit operations and will support the future Commuter Rail
Extension project. As part of the 2015 Downtown Vibrancy Plan, the City envisioned the potential
to repurpose portions of the lots for mixed-use or transit-oriented development. In addition to
parking, the lots are also used as a community gathering space.

The ITC area also includes multiple significant cultural and historical structures which are part of
Salinas’ foundation and rich history. These include the Southern Pacific Freight Building which
houses the Welcome Center in a portion of the building and storage in the back portion of the
building, the Monterey and Salinas Valley Railroad Museum, and the First Mayors House.

The City received a request from the Heritage Park Stakeholders to rename the ITC to “Salinas
City Heritage Park” (Attachment 1). The request does not include the parking lots.

The City established a process for naming city buildings, facilities and property (Attachment 2) in
2011. In accordance with that policy, an application was submitted to the City which is then to be
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submitted to the appropriate City Commission for further consideration. This report is presented
to the Library and Community Services Commission for their consideration. If recommended by
the Commission, a 30-day review and public comment period will be held, City Council as a public
hearing for consideration.

FISCAL AND SUSTAINABILITY IMPACT:
No fiscal impact at this time.

ATTACHMENTS:
1. Application from Heritage Park Stakeholders
2. City of Salinas Policy for Naming of City Buildings, Facilities and Property
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Date: February 17, 2026

To:  City of Salinas Administration Department,
Mayor Dennis Donohue,
District 3 Councilmember Margaret D’Arrigo

From: Denise Estrada, Salinas City Heritage Park Liaison
TITLE: REQUEST FOR SITE NAMING, SALINAS CITY HERITAGE PARK

RECOMMENDATION

The stakeholders/operators of the City-owned properties that comprise the
| Station Place historic building collection at Station Place, Salinas, CA, request that the
Salinas, CA 93901 City of Salinas formalize the name, Salinas City Heritage Park, to include

831-320-5960 the following City-owned properties:
denisee@sonic.net

-The 1873 Southern Pacific Freight Building, 1 Station Place

-The 1941 Salinas Amtrak Station, 3-11 Station Place

-The 1919 Railroad Express Agency Building (REA), 15 Station Place
-The 1868 First Mayor’s House, 21 Station Place.

BACKGROUND

These properties are in a linear pattern at Station Place, as shown on the
attached addressing map. The parking infrastructure portion of the Station
Place property, named the Intermodal Transit Center (ITC), is not requested
to be included within the boundaries of Salinas City Heritage Park.

This location was the site of Salinas’ first park. The original park was
named Bremen Park and featured a large natural pond. This was the area
where early Salinas held various community events, such as an annual
circus and rodeo promotions, and eventually became a noted train stop for
dignitaries, including visiting U.S. Presidents. Later, the park was renamed
Southern Pacific Park in recognition of the site’s proximity to the Southern
Pacific depot and railyard.

SUPPORTING CITY POLICIES
Consistent with City of Salinas Resolution 20128 , A Resolution of the

Salinas City Council Establishing A Policy For the Naming of City Buildings,
Facilities and Property, General Guideline (2., 5.), the proposed name does
have historical significance and has generally been recognized by the
public and is now in common use as the site’s brand name of Salinas City
Heritage Park for the last three years.

Salinas City Heritage Park is a unique point of destination created by our stakeholders in the historic heart of Old Town Salinas. 1



This brand name was adopted by the stakeholders/operators of these properties after extensive
discussions with City administration, local preservation groups, business organizations, and the
public. The brand, Salinas City Heritage Park, has been adopted for common use as consistent
with the intent of Resolution20128:

(8.) “Factors that should be considered in the naming of buildings, facilities, or properties-
(b.) Names shall be appropriate to the building, facility, or property... the name of a City park
might reflect the...history. Features related to Salinas.”

(c) “Names may be from significant historical events, cultural attributes, local landmarks, or
historical figures”.

The other adopted City policies that support this naming request are the Guiding Principles of
Vision Salinas, which were adopted in 2019 to inform the General Plan 2040 update, including:

“A Community to Celebrate: A City that celebrates, promotes, preserves, and honors the
diversity, history, art, and culture of its community.

“Celebrate the City’s history, the architecture of its buildings, the diverse cultures of its
people, and its rich immigrant history”.

The Economic Development Element of the General Plan Goals, Policies, and Actions for Land Use:
Page 2.26: Policy Ed-LU-1.14-Promote the creation of destination-based and identifiable place-
themed districts within the community for agriculture, business and technology,
marketplace/shopping activities, tourism, entertainment, recreation, food and wine, cultural, and
historic resources.

Action LU-1.14.1-ldentify place-themed districts and neighborhoods within the City. Promote and
market those place-themed districts as hubs for specific themed activities to serve the community,
attract complementary development and investment to enhance the City’s economic base, and
foster a sense of community identity and belonging.

Goals, Policies and Actions for Retail, Entertainment, and Tourism: Page 2.38: Policy ED-RET-1.1-
The City will continue to invest in promoting the City’s history, cultural diversity, and positive
attributes of the community.”

Action RET-1.1.2-Market Salinas’ existing attractions (e.g., National Steinbeck Center, Steinbeck
House, First Mayor’s House, Railroad Museum, historic resources and events (e.g., Rodeo, Sports
Complex, Airshow, etc.), and visitor-serving areas with regional tourist attractions and events to
integrate Salinas into the tourism menu or marketplace, including agriculture and wine tourism.
Page 2.40: Policy ED-RET-3.1-Target sites for attracting diverse retail entertainment and tourism
destinations.

Action RET-3.13-Consistent with Policy LU-1.14, create place-themed districts within the City to

help unite the City around various themes that create an identity and attract residents and visitors
to place-themed areas. Representative district themes could include:

Salinas City Heritage Park is a unique point of destination created by our stakeholders in the historic heart of Old Town Salinas. 2



Wine/food districts Marketplace districts e.g., Intermodal Transportation

Cultural districts Center, Chinatown, Alisal Market place
Entertainment districts Shopping districts
Recreation/sports districts Historic district(s)

Salinas is deficient in park sites. Increasing the diversity of the park inventory was a priority for
63% of Salinas residents surveyed for the Parks Master Plan. 80% of those surveyed said that
Salinas needs to acquire more land for future parks, with 2/3 of respondents saying this “should be
a priority investment.” Development of this site as a City park would require no land acquisition. The
current private operators of the properties can operate the park site features without incurring
additional land costs.

This same survey for the Parks Master Plan identified a need to expand programming. It was
identified that there exists a significant need for “more variety of art, culture, wellness and
educational programs, especially for youth and seniors”. This need can be directly addressed
through the programs offered by the First Mayors House, the Salinas Valley Railroad Museum, and
the Heritage Museum at the California Welcome Center. One of the less obvious benefits is that a
historic park can offer interactive educational lessons that help community residents develop a
sense of pride in the accomplishments of those who came before them.

REQUESTED ACTION
We request that the City Council take action to approve one of the two options:

1. Designate the collection of City-owned historic buildings at Station Place, Salinas, as a City
park, henceforth formally named Salinas City Heritage Park, or

2. Designate the collection of City-owned historic buildings at Station Place, Salinas, as a local
historic site, henceforth formally named Salinas City Heritage Park.

The stakeholder group representing all organizations from each historic building and the
participating public reviewed several options to bring recognition to the combined historic
properties. The options reviewed were inclusion in a State Historic District, a local cultural District,
a California cultural district, and a local heritage/historic park. The consensus was that the most
feasible option was to recommend that the site be designated a local historic park. It would be at
the discretion of the Salinas City Council as to whether this would be included in the City’s
Recreation Parks inventory of parks or to be formalized as a special local historical site.

Should the site be formalized as a City park, a significant benefit is that Salinas City Heritage Park
could be eligible for many grants reserved exclusively for City, County, and State Park recreational
sites and open spaces. Some grants also fund historic sites. Whether as a formal City of Salinas
park site or as a named local historic site, the designation may bring increased attention to the
site's attractions. As we focus on increasing heritage tourism as an economic driver, both options
elevate the potential for this site to benefit Salinas.

Attachment: Heritage Park Site History PowerPoint
Addressing Map
Salinas Heritage Park Proponents Voice Public Support at Council Meeting-
Herald article
Letters of Support-SCCIA, AMAP

Salinas City Heritage Park is a unique point of destination created by our stakeholders in the historic heart of Old Town Salinas. 3





















SITE HISTORY

Once called the Salinas Rail Yard by locals, this site is in the
historic heart of Old Town Salinas. Salinas first saw rail service
in 1872, with Southern Pacific providing service between
Salinas and San Francisco Bay shipping ports. The local
economy grew by leaps and bounds. In 1921, the Salinas Valley
agricultural market was responsible for growing and shipping
by rail 50% of America’s lettuce. By 1930, this number grew to
74%.

As the local economy grew, the site’s infrastructure also expanded. In 1869, Salinas’ first city
park, Bremen Park, was built within the footprint of the Salinas Rail Yard. In 1935, Southern
Pacific Plaza Park was also built for rail travelers and locals.

Today, the combined historic properties at the Salinas train depot site now form Salinas City
Heritage Park. The Park is home to the California Welcome Center, the Amtrak Depot, the
Friends of the Salinas Library sales office, the Grain Tower, the Steaming Ahead Rail Exhibit,
the Monterey and Salinas Valley Railroad Museum, and the First Mayor’s House and
Educational Center. Salinas City Heritage Park offers public services that include recreation,
transportation, museums, meeting space, tourism services, and educational programs about
California’s rich history.

Located at Station Place, at the crossroads of Main and Market Streets, the Park is within easy
walking distance of Town Salinas, Bataan Memorial Park, and Chinatown, where visitors can
enjoy some of the most unique experiences Salinas has to offer.

First Train Station: Southern Pacific Freight Depot Building

Constructed in 1873, this one-story wood-framed building was constructed with a gable-style
roof and was originally 93" in length. Old-growth redwood timbers, hauled by mules and carts
from the Santa Cruz mountains, were used in the construction. It was built to serve as a
combined freight/passenger depot. The freight platform was constructed to store and
distribute freight to rail cars. The agent and his family lived in a third of the building’s
northwest end. The Southern Pacific Freight Building was determined to be potentially eligible
for the National Register of Historic Places. It is now home to the unique Salinas City Regional
Heritage Center and California Welcome Center.



Third Train Station: Southern Pacific Railroad Depot

Constructed in 1941, it replaced the second station that was built in 1905. The architecture is
Mediterranean Revival, a design replicated at several other rail stations after 1910. The depot’s
exterior features smooth concrete walls that resemble stucco and a red clay barrel tile roof. The
interior carries on the Spanish style with glazed tile on the interior surface. A mural by the famous
artist John McQuarrie depicts farmers working in lush fields and men and women exhibiting their
rodeo skills. The Depot was determined to be potentially eligible for the National Register of
Historic Places. Amtrak now operates the Depot for passenger rail and bus travel. Baldwin
locomotive and tender, a railroad postal car, a refrigerator car, and a wooden caboose.

The Associated Seed Grower Complex

The Clark Seed Company, founded in 1856, built the Associated Seed Growers complex in Salinas
in 1925. The complex was the first major seed-growing facility in the Salinas Valley. In 1958, the
company changed its name to Asgrow Seed Company. In 1999, this 36,300-square-foot building
was remodeled to provide commercial office space and is now called the Granary Building.

Railroad Express Agency REA

This 1919 Railroad Express Agency building was constructed to provide express parcel shipping
services. This railroad vernacular building retains its German siding and some of the freight doors.
It was determined to be potentially eligible for listing on the National Register of Historic Places as
a significant component of an early railroad depot. Inside is the Monterey Salinas Valley Railroad
Museum and a model railroad exhibit that operates over the landscapes of historic Salinas Valley.

Outside the REA building is the Steaming Ahead Historic Rail Exhibit, home to a collection of
steam era railcars, including a Class 5-10

The First Mayor’s House

Constructed in 1868 for Isaac J. Harvey, pioneer merchant and first mayor of Salinas, this house
served as the family’s home for three generations. The home and the separate cookhouse were
moved twice, and in 1998, they were relocated to their current location. The preserved interior
contains family documents, photographs, clothes, and furniture. The cook house has been
renovated into the Sophronia Harvey Educational Center. It is on the State Registry of Historic
Places.



OUTREACH ACTIVITIES

Salinas City Staff-Community Development, Monterey County Hospitality Association
Councilmembers, Mayor, City Manager, Assist. City Monterey County Historic Society
Manager

Monterey County Department of Parks

Salinas Historic Resource Board, Finance Committee L. L.
Association of Monterey Area Preservationists

Public outreach-City Council meetings
y & CA Historic Architects Association

Public Meeting with Harris and Associates
ublic ATecting Museum Regional Roundtable

Mont C ty Historic R Board
onterey Lounty Hhistoric Resource Boar U.C. Berkeley, College of Environmental

Monterey County Board of Supervisors Design
San Benito County Board of Supervisors Media-Mo. Co. Weekly, Monterey Herald
Hollister City Council Salinas Elementary Schools teachers and

) . students (1500-2000/school year)
Gonzales City Council

CSUMB -Service L ing P
Soledad City Council ervice Learning Hrogram

. . . Service Clubs: Salinas Rotary Clubs, Salinas
King City Council ’
Women'’s Club, Daughter’s of American

Robert Rivas, Speaker of the Assembly, State of California Revolution, Active Seniors, Red Hats Club

John Laird, 17th Senate District California Retired Teachers Association
Zoe Lofgren, Congresswoman Ag Knowledge

Monterey County Mayors Association Monterey County Farm Bureau
Monterey County Office of Education Grower’s Association

See Monterey Private hospitality operators

Salinas Valley Chamber of Commerce Invited hoteliers

San Benito Chamber of Commerce Big Sur Land Trust

Salinas City Center Improvement Association California State Parks

TAMC - Transportation Agency of Monterey County National Park Service — Pinnacles & Juan

. .. Bautista de Anza National Historic Trail
National Parks Association
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CA Welcome Center Visitors Behaviors, Profile, Strategy Summary Findings,
March 2, 2025, page 3

Travel Analytics Group




CA Welcome Center Visitors Behaviors, Profile, Strategy Summary Findings,
March 2, 2025, page 10

Travel Analytics Group




July 1, 2024 — June 30, 2025 Visitors at CWC Salinas: 6554

10% of visitors extended their stay in area*: 655

By 1.6 extra nights in the area*: 1048

FY 2023/2024: 5091 Visitors (28.7% increase vs last fiscal year)
* Travel Analytics Group Visitors Impacts 2025 Study




“Historic Landmarks of Three Nations, Scenery, Drives” (Postcard circa 1906)

Regional Heritage Tourism in San Benito & Monterey Counties
Storytelling of our rich history & heritage

Place-making with our beautiful landscapes




250th Anniversary
of the Expedition
2025 - 2026

Salinas Station
Arriving 2028







Place-Making and Storytelling

in the Valleys of Anza










“Visit California and its global consulting firm JLL
have recognized the Salinas Valley Tourism and
Visitors Bureau and its marketing plans as a

significant path towards economic growth

through regional heritage tourism.”

— Monterey Herald, July 17, 2025




This first-of-its-kind 88-
page guide showcases
the opportunities for
storytelling through the
experiences of both the
expedition and the
tribes they
encountered,
highlighting their
journey to the founding
of San Francisco.







Throughout the state, CWCs are strategically located in areas where
visitors can readily find them. These sites require central locations with
convenient parking and typically are adjacent to commercial
businesses where tourist spending is valued as a regular component of
their business revenues.

Other CWC commercial sites frequently furnish the signage for the
CWC recognizing the value of that investment and that visibility is
critical to the success of their collective operations.

CWC on- site signage as illustrated in the two examples at the Del Amo
Fashion Center and the Citadel Outlets.







Source: https:/ /www.fhwa.dot.gov/environment/ transportation_enhancements

2008-2009

Grant monies from
Federal funding to
the City of Salinas
for the historic
freight depot
$500K






School Tours & Open House First Saturday of the Month




Salinas City Heritage Park stakeholders appreciate the

Historic Resource Board's continued support of our collective programs.




Salinas City Heritage Park structures are all located along the Juan Bautista De Anza National Historic Trail.

“The march of Salinas City is still onward, and it will be until
the town grows into a large city. There is not an inland town in
the State of California with prospects better than this. The
railroad will soon be in its borders and is destined to be the
county seat of one of the largest and soon richest counties on
the coast. Salinas in five years, will be unlike the city of today.
It will be to this valley what San Jose is to Santa Clara Valley.”

— Salinas City Index, July 12,1872 First Salinas Train Station

Murals depicts
Third Salinas Train Station agriculture,

built in 1941 rodeo, soldiers,
Southern Pacific
Streamliner and
Daylight Trains

Amtrak Station
Exterior painting $50,000
Signage $50,000
Pavement rehab $50,000
Foodservice amenities $500,000
Shelters, benches trackside $250,000
Automated ticket vending station $250,000
Trackside security lighting, cameras | $250,000

“Caltrain coming to Salinas and its multimodal Heritage Park will
offer travelers more choices than the new Monterey Airport. The
station and its surroundings will be a destination for economic
development and, maybe the best train stop in the State.”

— Congressman Sam Farr (Retired)

built in 1873

Muralist John MacQurarrie, San Francisco

Foodservice Element
Grab & Go



250th Anniversary
of the Expedition
2025 - 2026

Salinas Station
Arriving 2028 (est)

Monterey & Salinas Valley Railroad Museum msvrr.org

Historic trains moved to the exhibit area 2002-2012

Locomotive arrives in Central Park 1957
1. 1918 Rare Baldwin S-10 Super Heated
Locomotive and Tender -moved from Central Park

2.1916 Southern Pacific caboose, donated by
Betty Gheen, Merrill Family / Growers Ice

3. 1923 Pacific Fruit Growers Express Refrigerated
boxcar, donated by the City of Livermore

4.1924 REA / Mail boxcar, donated by the City of Train Enclosure & ADA Accessibility
Monterey
Monterey & Salinas Valley RR Museum
ADA access ramps to railcars $500,000
Overhead shelter to railcar exhibit $600,000
Restroom improvements $150,000
Security lighting improvements $150,000
Security fencing improvements $50,000
Security camera additions $25,000



http://msvrr.org

250th Anniversary
of the Expedition
2025 - 2026

Salinas Station
Arriving 2028 (est)

First Mayor’s House FirstMayorsHouse.org

Isaac J. Harvey built the First Mayor of Salinas and one Built in 1868
of the oldest homes in Salinas. Harvey played a

pivotal role in the development of Salinas, particularly

in securing the Southern Pacific Railroad's route

through the city. This decision significantly impacted

the city's growth and development.

The First Mayor’s House is a non-profit organization
that conducts history-related activities, including
educating students and local teachers about City and
County history.

First Mayor’s House

Roof replacement $55,000
Security camera additions $5,000
Window frame repairs, replacements $20,000
Wood fence replacement $20,000
Garden and pathway rehabilitation $10,000
Irrigation repairs, installation $10,000

Exterior painting of House & Education Center | $20,000

Replace floor covering $8,000

Plumbing upgrades in Education Center $5,000

Collaborating with a network of stakeholders who manage operations at the Station Place historic properties
together with nearby partner properties at the National Steinbeck Center and the Steinbeck House. This
collaboration is working to mutually promote and develop visitor attractions at what has come to commonly be
referred to as Heritage Park. These activities align with and help to meet the goals of the City’s General Plan
elements associated with culture, historic preservation, and heritage tourism, as well as the Downtown Vibrancy
Plan.

Considering City budget challenges, grant revenues could be used to supplement or provide the only means to
fund capital improvements projects at the site. Grant eligible projects could include disability access to the
Steaming Ahead railcar exhibit. It could also serve to reduce potential liabilities for a failure to comply with the
American Disability Act accessibility requirements for public areas. Other on- site capital projects expenditures
that would otherwise require Salinas” General Funds could then be reduced or eliminated while still promoting

development of this center city site.


http://FirstMayorsHouse.org

250th Anniversary
of the Expedition
2025 - 2026

Salinas Station
Arriving 2028 (est)

Salinas City Regional Heritage Center & California Welcome Center cwcsalinas.org

Our Partnerships

In this region, the Costanoan, the Ohlone, and Esselen First
Peoples were instrumental in helping guide the Juan Bautista
De Anza expedition on its 1,800-mile journey, which started
in Sonora, Mexico, in 1775. This National Historic Trail and
the Valleys of Anza programs can create platforms for all
stories to be told by their descendants and their relationship
with the land we call home.

Through Regional Heritage Tourism, we are creating points
of destination that share our stories, honor the legacies of
our diverse ancestors, and inspire new opportunities for
economic growth.

BRANDED BANNERS Salinas City Regional Heritage Center
& SIGNAGE Roof, gutter repair, rehabilitation $350,000
Expansion of exhibit space in remaining footprint | $2,000,000
Security system upgrades - cameras, alarms $50,000
Security lighting -building exterior $100,000
Banner signage $15,000
Building signage $25,000
Entry monument signage $250,000
Trackside exterior improvements $250,000

SALINAS VALLEY TOURISM & VISITORS BUREAU
1 Station Place, Salinas, CA 93901
Craig Kaufman, 831-261-3430

craig@svtvb.org


http://cwcsalinas.org
mailto:craig@svtvb.org

LATEST HEADLINES

Salinas Heritage Park proponents
voice public support at Council
meeting

The Intermodal Transportation Center in Salinas includes the train station, right, and the California
Welcome Center which houses the Heritage Museum, left. Proponents of the Salinas City Heritage
Park voiced their support at a recent Salinas City Council meeting. (James Herrera/Monterey
Herald)

By JAMES HERRERA | jherrera@montereyherald.com | Monterey Herald
PUBLISHED: April 11, 2023 at 2:53 PM PDT


https://www.montereyherald.com/author/james-herrera/
mailto:jherrera@montereyherald.com
https://www.montereyherald.com/latest-headlines/

SALINAS - There seems to be momentum and energy behind Heritage Park in Salinas
that at least one council member said would be a “real bummer” to stifle.

The Salinas City Council last week heard from many who spoke in support of Heritage
Park during the public comment portion of the council's meeting.

People were speaking out about the effort to establish a heritage park and a regional
heritage center in Salinas specifically expanding the California Welcome Center’s Heritage
Museum space and installing signs and banners for the park. The site is anchored by the
Salinas Train Depot and has been transformed the past few years into the Intermodal
Transportation Center in downtown Salinas at the junction of Market and Salinas streets.

“That was so impressive tonight and to stifle that energy would be a real bummer, so I
realize there's a process and I see the other side of it,” said Councilman Steve McShane.
“T've been talked to by city staff on this subject, but we can’t squash that energy, we really
can't. It would be a huge mistake.”

The city of Salinas had previously responded to and denied the California Welcome
Center’s request to expand into the remainder of the Southern Pacific freight depot
building and its application for the installation of banners with the name Salinas City
Heritage Park to be used at the Intermodal Transportation Center.

McShane asked the rest of the council and staff to come to some sort of working
compromise.

“When you have that many people that want to invest and be part of it, there's got to be a
pathway,” he said.

Denise Estrada, a First Mayor's House board member and Salinas Valley Tourism and
Visitor Bureau advisory council member, has said the move is to sustain and continue the
work undertaken by community members who have worked to build and develop a
regional heritage park in the heart of Oldtown Salinas.

“The movement to develop Heritage Park has grown significantly and now encompasses
many individuals and agencies that invested their resources in gifting to Salinas a place
where the stories of our immigrants and native peoples can be shared and celebrated,”
said Estrada. “It's a destination that builds historic heritage tourism opportunities for our
community and to be clear doesn’t include the parking lot at the (Intermodal
Transportation Center).”



The Center serves as a hub for train, bus, and bicycle traffic, but it also houses the
California Welcome Center and its Heritage Museum inside the Southern Pacific freight
depot, itself significant in that it is the oldest surviving commercial building in Salinas, as
well as other buildings and exhibits.

Facilities within the transportation center area include the First Mayor’'s House, the
Sophronia Harvey Education Center, the Steaming Ahead Historic Railroad Exhibit, the
Monterey and Salinas Valley Railroad Museum, the Southern Pacific Depot Annex that
includes the Friends of the Salinas Public Library sales site, and the Southern Pacific
freight depot.

The combined properties have been providing the public with a free visitor destination,
classroom supplements for school children, and a community meeting place, said
Estrada previously.

Besides Estrada, other speakers in support of the Heritage Park and the work that has
already been done by its stakeholders included former Congressman Sam Farr who said,
“The future is going to be about rail transportation and you will draw millions if you just
start investing in downtown and ... you do that through the heritage center.”

Part of the Monterey County Rail Extension project, which included the $11.2 million
improvements to the existing Salinas train depot, transforming it into the Intermodal
Transportation Center, also includes building the Salinas Train Layover Facility just west of
the Center that will serve as Caltrain’s overnight storage site when its route is extended
through Gilroy to Salinas slated to begin in 2025.

The Heritage Park group is also developing the Valleys of Anza programs with the
National Park Service, and Amtrak’s “Trails and Rails.” The Intermodal Transportation
Center, and by extension the California Welcome Center and Heritage Museum, is located
on the National Historic De Anza Trail.

The group believes the heritage park’s location on the De Anza Trail positions Salinas to
reap the benefits of a destination of interest to international visitors as well and said the
expansion into the remainder of the freight depot building that is used for storage space
is required.

Ariel Theatrical, a nonprofit children’s theater on Main Street, is currently using the other
part of the freight depot to store sets and props for its productions.

Estrada said the Heritage Park group is committed to facilitating the relocation of the
stored material to another acceptable site.



Brigid McGrath Massie, Salinas Valley Visitors and Tourism Bureau board member, said
the Heritage Park has partners and people coming out of the woodwork to provide
education, entertainment value, a reason to spend a night and a reason to spend money
and to create jobs in Salinas.

“We're ready to go,” said Massie. “We as a community have come together to build this
excitement and something to see and experience which even people in Salinas don't
know about so I urge you to direct staff to unleash us to bring this to fruition to get on
the map and get the respect Salinas deserves for the city we love.”

Other speakers that spoke in support of Heritage Park included Weather Tech Raceway
Laguna Seca President and General Manager John Narigi, Board member of the First
Mayor's House Mary Randall, retired educator and volunteer at the Steinbeck House Amy
Ish, and President of the Alliance of the Monterey Area Preservationist Mimi Sheridan.

Chair of the Salinas Valley Tourism and Visitors Bureau Don Chapin said, “All we're asking
for is your support. Efforts that are being undertaken are at no cost to the city of Salinas.
We have vision, we have passion and we have energy and we want to make a difference.
We want to undertake and improve every opportunity we have to make Salinas a better
place. We have great momentum and we would ask you to please direct your staff to help
us, get us the lease that we need, get us the heritage park designation, get us what we
need to move on and all we can do is deliver value once we have that.”

Estrada wrapped up her public comment period by saying, “I'm asking you to help
facilitate the amendment of the lease to allow us to expand our exhibit areas and
educational spaces into that portion of the building that is now used for storage.”

At the conclusion of the lengthy meeting, McShane asked that the council work on
getting Americans with Disability Act access to the historic rail cars, making
improvements to the depot annex so that Friends of the Salinas Public Library sales site
would have a restroom, expanding the exhibit space at the Welcome Center, and
providing overall safety improvements at the site.

2023 > April > 11
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SALINAS HISTORIC RESOURCES BOARD
RESOLUTION NO. 2026-
A RESOLUTION RECOMMENDING THE CITY COUNCIL SUPPORT HERITAGE
TOURISUM AT THE INTERMODAL TRANSPORTATION CENTER

WHEREAS, the Historic Resources Board (HRB) is authorized to make
recommendations regarding promotion, preservation, restoration, and protection of historic
resources located within the city; and

WHEREAS, the City engaged Harris & Associates in May 2023 to prepare an
Intermodal Transportation Center Master Plan (ITCMP) to guide area naming, promotion
strategies, facility use, and stakeholder engagement; and

WHEREAS, the City’s agreement with Harris and Associates ended on December 31%,
2024 and the City is proceeding with preparing Existing Conditions and Opportunities
memorandums to help inform planning, marketing, promotion, and operational activities for the
ITC; and

WHEREAS, providing clarity regarding the naming and designation of the ITC tenant
area, as well as the availability of space for potential expansion near the Train Depot within the
Historic District, will support heritage tourism and enhance community understanding; and

WHEREAS, defining responsibilities for signage, including standards, placement, and
funding, will improve visibility and consistency in promoting heritage tourism at the ITC; and

WHEREAS, establishing clear standards for promoting heritage tourism, including
signage, will enhance the visitor experience and strengthen Salinas’ position as a heritage
tourism destination.

NOW, THEREFORE, BE IT RESOLVED that the Salinas Historic Resources Board
recommends that the City Council support heritage tourism at the Intermodal Transportation

Center with the following:
1. Approve naming the site, Salinas City Heritage Park, unless legal conflicts occur.

2. That the City engage in a meaningful public/private partnership to provide for a quality
site for tourism and transportation amenities in the historic heart of Salinas.

PASSED AND APPROVED this 6th day of April 2026, by the following vote:
AYES:

NOES:

ABSENT:

ABSTAIN:

Page | 1



THIS IS TO CERTIFY that the foregoing is a full, true, and correct copy of a Resolution
of the Historic Resources Board of the City of Salinas, that said Resolution was passed and adopted
by the affirmative and majority vote of said at a meeting held on April 6, 2026, and that said
Resolution has not been modified, amended, or rescinded, and is now in full force and effect.

SALINAS HISTORIC RESOURCES BOARD

Date:

Yesenia Segovia, Secretary
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SALINAS HISTORIC RESOURCES BOARD
RESOLUTION NO. 2026-
A RESOLUTION RECOMMENDING THE CITY COUNCIL SUPPORT HERITAGE
TOURISUM AT THE INTERMODAL TRANSPORTATION CENTER

WHEREAS, the Historic Resources Board (HRB) is authorized to make
recommendations regarding promotion, preservation, restoration, and protection of historic
resources located within the city; and

WHEREAS, the City engaged Harris & Associates in May 2023 to prepare an
Intermodal Transportation Center Master Plan (ITCMP) to guide area naming, promotion
strategies, facility use, and stakeholder engagement; and

WHEREAS, the ITC Master Plan is still in progress, and completion of the plan, along
with a clear timeline, will assist tenants and stakeholders in planning marketing, promotion, and
operational activities; and

WHEREAS, providing clarity regarding the naming and designation of the ITC tenant
area will support heritage tourism and enhance community understanding; and

WHEREAS, defining responsibilities for signage, including standards, placement, and
funding, will improve visibility and consistency in promoting heritage tourism at the ITC; and

WHEREAS, establishing clear standards for promoting heritage tourism, including
signage, will enhance the visitor experience and strengthen Salinas’ position as a heritage

tourism destination.

NOW, THEREFORE, BE IT RESOLVED by the Salinas Historic Resources Board
recommends the City Council support heritage tourism at the Intermodal Transportation Center.

PASSED AND APPROVED this 2nd day of March 2026, by the following vote:
AYES:
NOES:
ABSENT:
ABSTAIN:
THIS IS TO CERTIFY that the foregoing is a full, true, and correct copy of a Resolution
of the Historic Resources Board of the City of Salinas, that said Resolution was passed and adopted

by the affirmative and majority vote of said at a meeting held on March 2, 2026, and that said
Resolution has not been modified, amended, or rescinded, and is now in full force and effect.
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SALINAS HISTORIC RESOURCES BOARD

Date:

Yesenia Segovia, Secretary
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SALINAS CITY COUNCIL
NOTICE OF PUBLIC HEARING

A public hearing will be held before the Salinas City Council on Tuesday, June 2, 2026 at 4:00
p.m. in the City Hall Rotunda, 200 Lincoln Avenue, Salinas, to consider renaming of the
Internodal Transportation Center located at 1 Station Place, to the new name of “Salinas City
Heritage Park”. Written comments related to the proposed name change must be submitted to
the City Clerk, City of Salinas, City Clerk at 200 Lincoln Avenue, Salinas, California 93901 or
to PublicComment(@ci.salinas.ca.us prior to the close of the public comment portion of the
public hearing.

Additional information may be obtained by contacting Assistant City Manager, Lisa Murphy at
(831) 758-7381, 200 Lincoln Avenue, Salinas, CA 93901. Hearing impaired or TTY/TDD text
telephone users may contact the City by dialing 711 for the California Relay Service (CRS) or by
telephoning any other service providers’ CRS telephone number.

CITY OF SALINAS
PATRICIA M. SORATOS
Salinas City Clerk


mailto:PublicComment@ci.salinas.ca.us

CITY OF SALINAS
HISTORIC RESOURCES BOARD STAFF REPORT

DATE: APRIL 6, 2026

TO: HISTORIC RESOURCES BOARD

FROM: LISA BRINTON, COMMUNITY DEVELOPMENT DIRECTOR
THROUGH: GRANT LEONARD, PLANNING MANAGER

BY: YESENIA SEGOVIA, ASSISTANT PLANNER

TITLE: HISTORIC RESOURCES BOARD ITC RESOLUTION

RECOMMENDED MOTION:

Consider approving the Historic Resources Board subcommittee’s ITC Resolution recommending
that the City Council support heritage tourism at the Intermodal Transportation Center.

EXECUTIVE SUMMARY':

The Historic Resources Board will review the subcommittee’s ITC Resolution recommending City
Council support heritage tourism at the Intermodal Transportation Center. Board Members may
ask questions, provide feedback, and suggest revisions prior to considering approval.

BACKGROUND:

The City of Salinas is planning for the Salinas Intermodal Transit Center (ITC) to evolve from a
primarily transportation-focused facility into a connected, mixed-use district that supports transit-
oriented development, downtown vibrancy, and improved citywide connectivity. This vision
originated in the 2015 Downtown Vibrancy Plan, which identified the ITC as a key opportunity
area for redevelopment and stronger connections to Downtown Salinas.

The ITC includes two parking lots totaling 299 spaces that support current transit operations and
future rail service, while also presenting opportunities for redevelopment and community
activation. In 2017, the City entered into an agreement with the Transportation Agency for
Monterey County (TAMC), which administered grant funding and oversight for ITC
improvements. Major access, safety, and multimodal upgrades were completed in 2021, after
which ownership of the ITC was transferred to the City.

In 2021, the City rezoned the ITC to Mixed Use and expanded the Downtown Core Overlay

District to include the site, formalizing its long-term development potential. In 2024, the City
initiated an existing conditions analysis with Harris and Associates to inform future activation,
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branding, and development strategies. Harris and Associated concluded working on the analysis
in December 2024, and the City has continued with completing the analysis. The attached ITC
Survey Review, Draft ITC Existing Conditions Memo, and Draft Opportunities Memo summarize
the City’s findings and the public survey completed by Harris and Associates.

On November 3, 2025, the Historic Resources Board received a presentation by Craig Kaufman
with the California Welcome Center and Denise Estrada with the First Mayor’s House on Salinas
heritage tourism, increasing visits to the historic sites at the ITC, and plans to add Heritage Park
branding to the ITC. The HRB considered this item as part of its duties to promote heritage tourism
and economic incentives to help preserve historic resources. The HRB subsequently formed a
subcommittee to develop a resolution supporting the Salinas Heritage Park tourism efforts at the
ITC. An initial draft resolution prepared by the subcommittee is included as Attachment 4.
Ultimately, any change to the name of the ITC would need to be consistent with the City’s Policy
for the Naming of City Buildings, Facilities and Property (Attachment 5).

On February 2, 2026, the City welcomed the HRB and public to comment on the Draft ITC
Existing Conditions and Draft ITC Opportunities Memorandums. The City anticipates finalizing
both documents in Spring 2026. The City Manager’s Office and the Economic Development team
will lead the process going forward to implement near term recommendations for activating the
ITC, such as changes to branding and naming, improving signage, and enhancing amenities.

At the March 2, 2026 meeting, the Historic Resources Board reviewed the draft resolution and
passed a motion to have the Subcommittee revise the draft resolution for consideration at the April
6, 2026 HRB meeting.

The Historic Resources Board will review the subcommittee’s revised draft resolution
recommending that the City Council take action to support heritage tourism initiatives at the
Intermodal Transit Center (ITC). The Historic Resources Board may suggest revisions to the
revised draft resolution prior to considering its approval and forwarding it to the City Council for
consideration.

ATTACHMENTS:

1. Proposed HRB Draft Resolution
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